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Streamlined 5-Y ear/Annual Office of Public and Indian Housing
Version

Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides aready source for interested partiesto
locate basic PHA palicies, rules, and requirements concerning the PHA'’ s operations, programs, and services, and informs HUD, families served
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.
Thisform alows eligible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD’ s efforts to provide regulatory relief
to certain PHAs. Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information. HUD may not collect thisinformation and respondents are not required to complete this form, unlessit displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to
solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at
Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined 5-Y ear Plan for Fiscal Years
2007 - 2011

Streamlined Annual Plan for Fiscal Y ear
2007

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 (HA), 2001-
4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue. Full reporting for
each component listed in the streamlined Annual Plan submitted with the 5-year plan isrequired.
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PHA Name: 5-Year Plan for Fiscal Years: 20 - 20 Annual Planfor FY 20
HA Code:

Streamlined Five-Year PHA Plan
Agency I dentification

PHA Name: Bay MInette Housing Authority PHA
Number: AL-164

PHA Fiscal Year Beginning: (mm/yyyy) 07/ 2007

PHA Programs Administered:
[ ]Public Housing and Section 8 [ ]Section 8 Only  X[_]Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

[ IPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHASs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1.

Participating PHA 2:

Participating PHA 3:

Public Accessto I nfor mation

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X[ ] Main administrative office of the PHA

[ ]  PHA development management offices

[[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents
The PHA Plans and attachments (if any) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
x[ ] Main business office of the PHA
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[ ] PHA development management offices
[]  Other (list below)

Streamlined Five-Year PHA Plan

PHA FiscaL YEARS2007 -2011
[24 CFR Part 903.12]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

X[] Themission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAs ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REABING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spacesto the
right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

[ ] PHA Goal: Expand the supply of assisted housing
Objectives:
[1  Applyfor additiona rental vouchers:
[ ]  Reduce public housing vacancies:
[] Leverage private or other public funds to create additiona housing opportunities:
[1  Acquireor build units or developments
[]  Other (list below)

X[ ] PHA God: Improvethe quality of assisted housing

©)
Ke)
3
<
R

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

I A [ [ [

Page 3 of 112 form HUD-50075-SF (04/30/2003)



PHA Name: 5-Year Plan for Fiscal Years: 20 - 20 Annual Planfor FY 20
HA Code:
[[]  Other: (list below)
[ ] PHA Goal: Increase assisted housing choices
Objectives:
[1  Provide voucher mobility counsdling:
[] Conduct outreach efforts to potential voucher landlords
[ ]  Increasevoucher payment standards
[] Implement voucher homeownership program:
[] Implement public housing or other homeownership programs:
[  Implement public housing site-based waiting lists:
[] Convert public housing to vouchers:
[]  Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X[] PHA Goal: Provide an improved living environment

Objectives:
X[] Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:
[] Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:
[] Implement public housing security improvements:
[] Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
[]  Other: (list below)
HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals
X[ ] PHA God: Promote salf-sufficiency and asset development of assisted households
Objectives:
X[ ] Increase the number and percentage of employed personsin assisted families:
[] Provide or attract supportive services to improve assistance recipients
employability:
[] Provide or attract supportive services to increase independence for the elderly or
families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X[ ] PHA God: Ensure equal opportunity and affirmatively further fair housing
Objectives:

[

Undertake affirmative measures to ensure access to assisted housing regardless of
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race, color, religion national origin, sex, familial status, and disability:

X[ ] Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion nationa
origin, sex, familial status, and disability:

X[] Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
X Provide a safe environment for both leasing tenants and their families.
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Streamlined Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.12(b)]

Table of Contents
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Y ear Plan, including
all streamlined plan components, and additional requirements, together with the list of supporting documents
available for public inspection.

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS

X[] 1. Housing Needs

X[ ] 2. Financial Resources

X[] 3. Policieson Eligibility, Selection and Admissions

X[ ] 4. Rent Determination Policies

X[] 5. Capital Improvements Needs

X[] 6. Demolition and Disposition

X[ ] 7. Homeownership

X[] 8. Civil Rights Certifications (included with PHA Certifications of Compliance)
X[] 9. Additiona Information

a. PHA Progress on Meeting 5-Y ear Mission and Goals
b. Criteriafor Substantial Deviations and Significant Amendments
c. Other Information Requested by HUD
i. Resident Advisory Board Membership and Consultation Process
ii. Resident Membership on the PHA Governing Board
iii. PHA Statement of Consistency with Consolidated Plan
iv. (Reserved)
X[ ] 10. Project-Based Voucher Program
X[ ] 11. Supporting Documents Available for Review
X[] 12. FY 20__ Capital Fund Program and Capital Fund Program Replacement Housing
Factor, Annual Statement/Performance and Evaluation Report
X[ ] 13. Capital Fund Program 5-Year Action Plan
X[] 14. Other (List below, providing name for each item)

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Reqgulations. Board Resolution to Accompany the Sandard Annual, Sandard Five-Year, and
Sreamlined Five-Year/Annual Plans;

Certification by Sate or Local Official of PHA Plan Consistency with Consolidated Plan.
For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions;

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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Executive Summary (optional)
[903.7(r)]. If desired, provide a brief overview of the contents of the streamlined 5-Y ear/Annual Plan.

The Bay Minette Housing Authority has completed its moder nization plan,
with the exception og a few small items which the contractor hasn’t finished.
Details are contained within.

1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)
[] Section 8 tenant-based assistance
X[]  Public Housing
[l Combined Section 8 and Public Housing
[ 1  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 68 30
Extremely low income 42 68
<=30% AMI
Very low income 20 32
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 80 75
Elderly families 20 19
Families with Disabilities 30 28
Race/ethnicity/ white 18 17
Race/ethnicity/black 88 83
Race/ethnicity/ hispanic 0 0
Race/ethnicity
Characteristics by Bedroom
Size (Public Housing Only)
1BR 40 37 4
2BR 19 18 3
3BR 30 28 3
4BR 12 11 3
5BR 4 4 1
0BR 2 2 1
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Housing Needs of Families on the PHA’s Waiting Lists

Isthe waiting list closed (select one)? ] No X[] Yes 2 BDR. ONLY
If yes:
How long has it been closed (# of months)? 7 MOS.
Does the PHA expect to reopen thelist in the PHA Planyear? X[_] No [] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

X[ ] No [] Yes

B. Strategy for Addressing Needs
Provide a brief description of the PHA' s strategy for addressing the housing needs of families on the PHA’s public
housing and Section 8 waiting listsIN THE UPCOM ING Y EAR, and the Agency’ s reasons for choosing this

strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resources by:
Select al that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)

DDDDDDDGGD

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[1  Applyfor additiona section 8 units should they become available

Leverage affordable housing resources in the community through the creation of mixed -
finance housing
[] Pursue housing resources other than public housing or Section 8 tenant-based
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assistance.
[[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

X[] Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly
[] Apply for special-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target asilable assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

0 O O
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Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

X[] Funding constraints

X[] Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

I e [ [
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2. Statement of Financial Resour ces

[24 CFR Part 903.12 (b), 903.7 (c)]

Annual Planfor FY 20

List on the following table the financial resources that are anticipated to be available to the PHA for the support of
Federal public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for
those funds as one of the following categories: public housing operations, public housing capital improvements,
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8

supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants(FY 2007 grants)

a) Public Housing Operating Fund

246,000

b) Public Housing Capital Fund

160,100

¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributions for Section 8 Tenant-
Based Assistance

f) Resident Opportunity and Self-Sufficiency
Grants

g) Community Development Block Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)

06 CFP 152,580

06 OFND 278,000

3. Public Housing Dwelling Rental Income

120,000.

4. Other income (list below)

4. Non-federal sources (list below)

Total resour ces

526,100.

(04/30/2003)
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.12 (b), 903.7 (b)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

X[ ] When families are within a certain time of being offered a unit: (state time)

X[ ] Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X[] Criminal or Drug-related activity

X[ ] Renta history

[[] Housekeeping

[ ]  Other (describe)

c. X[_] Yes[_ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d. X[ ] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e. X[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

X Community-wide list

[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X[ ] PHA main administrative office

[] PHA development site management office
O] Other (list below)

c. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
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PHA Name:
HA Code:

5-Year Plan for Fiscal Years. 20 -

complete the following table; if not skip to d.

20

Annual Planfor FY 20

Site-Based Waiting Lists

Development
Information:
(Name, number,
location)

Date I nitiated | Initial mix of Racial,
Ethnic or Disability
Demographics

Current mix of
Racial, Ethnic or
Disability

Demogr aphics since
Initiation of SBWL

Percent change
between initial
and current mix
of Racial, Ethnic,
or Disability
demographics

2. What isthe number of site based waiting list developments to which families may apply

aonetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [ ] Yes[_] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be inconsistent
with the order, agreement or complaint below:

d. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [ ] Yes[ ] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based

3. [ ] Yes[ ]| No: May families be on more than one list simultaneously

walitig list plan)?
If yes, how many lists?

If yes, how many lists?

(04/30/2003)
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4. Where can interested persons obtain more information about and sign up to be on the site-

based waiting lists (select all that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

X[ ] One

[] Two

[] Threeor More
b.[] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X[ Yes[] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
X[] Emergencies

X[ ] Over-housed

X[ ] Under-housed

X[] Medicd justification

X[ ] Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[ ] YesX[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)
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T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

OOt O

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N EREEeN

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

[ ] Dateand Time

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

N EEEEEN
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[ ]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

X[ ] ThePHA-resident lease

X[] ThePHA’sAdmissions and (Continued) Occupancy policy

X[] PHA briefing seminars or written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select all that
apply)

X[ ] Atanannua reexamination and lease renewal

[1  Anytimefamily composition changes

[]  Atfamily request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a [ ] YesX[_] No: Doesthe PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

b.[ ] Yes[ ] No: Do any of these covered devel opments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete. If yes, list these devel opments on the
following table:

Deconcentration Policy for Covered Developments

Development Name Number of Explanation (if any) [see step 4 at | Deconcentration policy (if no
Units 8903.2(c)(1)(iv)] explanation) [see step 5 at
§903.2(c)(1)(V)]

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
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program (vouchers, and until completely merged into the voucher program, certificates).
(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than criminal and drug-related activity (list factors):

[]  Other (list below)

b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[ ] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes[ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that

apply)
Criminal or drug-related activity
[[]  Other (describe below)

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waliting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list bel ow)

LI

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

[[]  PHA main administrative office

[ ]  Other (list below)

(3) Search Time

a [ ] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?
If yes, state circumstances below:
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(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[_] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of all new admissionsto the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

[ ] DaeandTime
Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Page 18 of 112 form HUD-50075-SF
(04/30/2003)



PHA Name: 5-Year Plan for Fiscal Years: 20 - 20 Annual Planfor FY 20
HA Code:

Victims of domestic violence
Substandard housing

Homel essness

High rent burden

L

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

AR EERNN

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

[[] Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

[ ]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?

[[1]  Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.12(b), 903.7(d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one of the following two)

X[] ThePHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

[] The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 0
X[] $1-$25
[]  $26-$50

2.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
C. Rentsset at less than 30% of adjusted income

1.[ ] YesX[_] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)

[] For the earned income of a previously unemployed household member

[] For increases in earned income
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[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

[]

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

N RN

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

X[] Yesforal developments
[] Y es but only for some developments
[l No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

DDDDDG

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

DDDDDD%G

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
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composition to the PHA such that the changes result in an adjustment to rent? (select all that
apply)

[] Never

[]  Atfamily option

X[ ] Any timethe family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[ ]  Other (list below)

g.[ ] YesX[_] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of earned income and phasing in
of rent increases in the next year?

(2) Flat Rents

a. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[] The section 8 rent reasonabl eness study of comparable housing

[ ]  Survey of rentslisted in local newspaper

X1 Survey of similar unassisted units in the neighborhood

[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
[ ]  Ator above 90% but below100% of FMR

X[ ] 100% of FMR

[ ]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

N
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c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
[ ] Reflects market or submarket
[] To increase housing options for families
[] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
[1 Annualy
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)

[[]  Successratesof assisted families

[ ]  Rentburdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 0
X[] $1-$25
[]  $26-$50

b.[] YesX[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Capital Improvement Needs

[24 CFR Part 903.12(b), 903.7 (9)]

Exemptions from Component 5: Section 8 only PHASs are not required to complete this component and may skip to
Component 6.

A. Capital Fund Activities

Exemptions from sub-component 5A: PHASs that will not participate in the Capital Fund Program may skip to
component 5B. All other PHAs must complete 5A as instructed.

(1) Capital Fund Program

a X[ ] Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in
the upcoming year? If yes, complete items 12 and 13 of this template
(Capital Fund Program tables). If no, skip to B.

b. [ ] Yes[ ] No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
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its annual and 5-year capita plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 5B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

(1) Hope VI Revitalization

a[ ] YesX[ ] No:  Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
next component; if yes, provide responses to questions on chart below for
each grant, copying and completing as many times as necessary)

b. Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)
Development name:
Development (project) number:
Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

c.[] YesX[_] No: Doesthe PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year? If yes, list development name/s below:

d.[ ] YesX[] No: Will the PHA be engaging in any mixed-finance devel opment activities
for public housing in the Plan year? If yes, list developments or activities
below:

e[ ] YesX[ ] No:  Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

6. Demalition and Disposition
[24 CFR Part 903.12(b), 903.7 (h)]
Applicability of component 6: Section 8 only PHASs are not required to complete this section.
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a [ ] YesX[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937
(42 U.S.C. 1437p) or Section 202/Section 33 (Mandatory Conversion) in
the plan Fiscal Year? (If “No”, skip to component 7; if “yes’, complete
one activity description for each development on the following chart.)

Demolition/Disposition Activity Description

1la Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

7. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
[24 CFR Part 903.12(b), 903.7(k)(1)(i)]

(1) L] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

(2) Program Description

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participantsthisfiscal year?

b. PHA established digibility criteria
[ ] Yes[ ] No: Will the PHA’ s program have eligibility criteriafor participation in its
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Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

c. What actions will the PHA undertake to implement the program this year (list)?

(3) Capacity of the PHA to Administer a Section 8 Homeowner ship Program

The PHA has demonstrated its capacity to administer the program by (select all that apply):

a. [_] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the family’s
resources.

b. [_] Requiring that financing for purchase of a home under its Section 8 homeownership will be
provided, insured or guaranteed by the state or Federal government; comply with secondary
mortgage market underwriting requirements; or comply with generally accepted private sector
underwriting standards.

c. [_] Partnering with a qualified agency or agencies to administer the program (list name(s) and
years of experience below).

d. [_] Demonstrating that it has other relevant experience (list experience below).

8. Civil Rights Certifications
[24 CFR Part 903.12 (b), 903.7 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations: Board Resolution to Accompany the Sandard Annual,
Standard Five-Year, and Sreamlined Five-Year/Annual Plans, which is submitted to the Field
Officein hard copy—see Table of Contents.

9. Additional Information
[24 CFR Part 903.12 (b), 903.7 ()]

A. PHA Progressin Meeting the Mission and Goals Described in the 5-

Year Plan

(Provide a statement of the PHA’ s progress against the goals and objectives established in the previous

5-Year Plan for the period FY2007___ - 2011 .

The Bay Minette Housing Authority continues its modernization activities that have contributed to the
safety and security of its residents. Units damaged due to Hurricanes have been repaired and are now being utilized.
The Community Room, which was previoudly constructed is being used for H.A. meetings and training for the
residents.

B. Criteriafor Substantial Deviations and Significant Amendments

(2) Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it
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defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.

a. Substantial Deviation from the 5-Y ear Plan

The Bay Minette Housing Authority was forced to deviate from the Five Y ear
Plan due to the substantial damage that was caused from three separate hurricanes
during the 2004-2005 Hurricane season

b. Significant Amendment or Modification to the Annua Plan

Capital Fund monies which were budgeted for other things, had to be diverted in
order to cover the excessive amount of damages that were incurred. Weinitially
did not receive any insurance monies, and did not receive any money from FEMA,
therefore the diversion of money from the Capital Fund became necessary.

C. Other Information
[24 CFR Part 903.13, 903.15]

(1) Resident Advisory Board Recommendations

a [ ] YesX[_] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
If yes, provide the comments below:

b. In what manner did the PHA address those comments? (select al that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

(2) Resident Membership on PHA Governing Board

The governing board of each PHA is required to have at least one member who is directly assisted by the
PHA, unlessthe PHA meets certain exemption criteria. Regulations governing the resident board member
are found at 24 CFR Part 964, Subpart E.

a. Does the PHA governing board include at |east one member who is directly assisted by
the PHA this year?

X[] Yes[] Nox
If yes, complete the following:

Name of Resident Member of the PHA Governing Board:
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Method of Selection:

X[

[

Appointment
Theterm of appointment is (include the date term expires):

Election by Residents (if checked, complete next section--Description of Resident
Election Process)

Description of Resident Election Process
Nomination of candidates for place on the ballot: (select all that apply)

[

N

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

Eligible candidates: (select one)

[]
[]
[]
[]
L]

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

Eligible voters: (select al that apply)

[]
L]

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

b. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

L]
L]

[

The PHA islocated in a State that requires the members of a governing board to
be salaried and serve on afull time basis

The PHA has less than 300 public housing units, has provided reasonable notice
to the resident advisory board of the opportunity to serve on the governing board,
and has not been notified by any resident of their interest to participate in the
Board.

Other (explain):

Date of next term expiration of a governing board member:

Name and title of appointing official(s) for governing board (indicate appointing official
for the next available position):

(3) PHA Statement of Consistency with the Consolidated Plan

(04/30/2003)
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[24 CFR Part 903.15]
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

Consolidated Plan jurisdiction: (provide name here)

a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply):

X[ ] ThePHA has based its statement of needs of families on its waiting list on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

[ ] ThePHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

b. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

(4) (Reserved)

Use this section to provide any additional information requested by HUD.

10. Project-Based Voucher Program

a [ ] YesX[ ] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchers
in the coming year? If yes, answer the following questions.

b. [] Yes[_] No: Arethere circumstances indicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option?

If yes, check which circumstances apply:

[ ] Low utilization rate for vouchers dueto lack of suitable rental units
[ ] Accessto neighborhoods outside of high poverty areas

[ ] Other (describe below:)

c. Indicate the number of units and genera location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):
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11. List of Supporting Documents Available for Review for Streamlined
Five-Year/ Annual PHA Plans

PHAs are to indicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the program
activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
X PHA Certifications of Compliance with the PHA Plans and Related Regulations Standard 5 Y ear and
and Board Resolution to Accompany the Standard Annual, Standard Five-Year, Annual Plans; streamlined
and Streamlined Five-Year/Annual Plans. 5 Year Plans
X State/L ocal Government Certification of Consistency with the Consolidated Plan. 5 Year Plans
X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs, identified
any impediments to fair housing choice in those programs, addressed or is
addressing those impediments in a reasonabl e fashion in view of the resources
available, and worked or is working with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s
involvement.
X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which Annua Plan:
the PHA islocated and any additional backup datato support statement of housing Housing Needs
needs for families on the PHA’ s public housing and Section 8 tenant-based waiting
lists.
X Most recent board-approved operating budget for the public housing program Annua Plan:
Financial Resources
X Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), Annua Plan: Eligibility,

which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.

Selection, and Admissions
Policies

Any policy governing occupancy of Police Officers and Over-Income Tenantsin
Public Housing. [] Check hereif included in the public housing A& O Policy.

Annua Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annua Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the method for setting public
housing flat rents. [ ] Check here if included in the public housing A & O Policy.

Annual Plan; Rent
Determination

Schedule of flat rents offered at each public housing devel opment.

Annual Plan: Rent

(04/30/2003)
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Applicable Supporting Document Related Plan Component
&

On Display
[[] Check hereif included in the public housing A & O Policy. Determination
Section 8 rent determination (payment standard) policies (if included in plan, not Annua Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies.

[] Check hereif included in Section 8 Administrative Plan.

X Public housing management and maintenance policy documents, including policies | Annua Plan: Operations
for the prevention or eradication of pest infestation (including cockroach and Maintenance
infestation).

X Results of latest Public Housing Assessment System (PHAS) Assessment (or other Annua Plan: Management
applicable assessment). and Operations

X Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) | Annual Plan: Operations

and Maintenance and
Community Service &
Self-Sufficiency
Results of latest Section 8 Management Assessment System (SEMAP) Annua Plan: Management
and Operations
Any policies governing any Section 8 special housing types Annua Plan: Operations
[] check hereif included in Section 8 Administrative Plan and Maintenance
Consortium agreement(s). Annua Plan: Agency
I dentification and
Operations/ Management
Public housing grievance procedures Annua Plan: Grievance
[[] Check hereif included in the public housing A & O Palicy. Procedures
Section 8 informal review and hearing procedures. Annua Plan: Grievance
[] Check hereif included in Section 8 Administrative Plan. Procedures
The Capital Fund/Comprehensive Grant Program Annual Statement /Performance Annua Plan: Capitd
and Evaluation Report for any active grant year. Needs
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annua Plan: Capitd
grants. Needs
Approved HOPE V1 applications or, if more recent, approved or submitted HOPE Annua Plan: Capitd
VI Revitalization Plans, or any other approved proposal for development of public Needs
housing.

X Self-evaluation, Needs Assessment and Transition Plan required by regulations Annua Plan: Capitd
implementing Section 504 of the Rehabilitation Act and the Americans with Needs
Disabilities Act. See PIH Notice 99-52 (HA).

Approved or submitted applications for demolition and/or disposition of public Annua Plan: Demolition

housing. and Disposition

Approved or submitted applications for designation of public housing (Designated Annua Plan: Designation

Housing Plans). of Public Housing

Approved or submitted assessments of reasonable revitalization of public housing Annua Plan: Conversion

and approved or submitted conversion plans prepared pursuant to section 202 of the | of Public Housing

1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or

Section 33 of the US Housing Act of 1937.

Documentation for required Initial Assessment and any additional information Annua Plan: Voluntary

required by HUD for Voluntary Conversion. Conversion of Public
Housing

Approved or submitted public housing homeownership programs/plans. Annua Plan:
Homeownership

Policies governing any Section 8 Homeownership program Annua Plan:

(Section of the Section 8 Administrative Plan) Homeownership

X Public Housing Community Service Policy/Programs Annua Plan: Community

X[] Check hereif included in Public Housing A & O Policy

Service & Self-Sufficiency

Cooperative agreement between the PHA and the TANF agency and between the
PHA and local employment and training service agencies.

Annua Plan: Community
Service & Self-Sufficiency

FSS Action Plan(s) for public housing and/or Section 8.

Annua Plan: Community

(04/30/2003)
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PHA Name: 5-Year Plan for Fiscal Years: 20 - 20 Annual Planfor FY 20
HA Code:
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
&
On Display
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annua Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) | Annua Plan: Community
grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments (as required Pet Policy
by regulation at 24 CFR Part 960, Subpart G).
X[] Check hereif included in the public housing A & O Policy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annua Plan: Annual

Single Audit Act as implemented by OMB Circular A-133, the results of that audit
and the PHA’ s response to any findings.

Audit

Consortium agreement(s), if a consortium administers PHA programs.

Joint PHA Plan for

Consortia
Consortia Joint PHA PlansONLY': Certification that consortium agreement isin Joint PHA Plan for
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and Consortia
available for inspection
Other supporting documents (optional). List individually. (Specify as needed)

(04/30/2003)
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal
Capital Fund Program Grant No: FY of
Replacement Housing Factor Grant No: Grant:

[lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending: [ _|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations 16,000.

3 1408 Management I mprovements 2,000

4 1410 Administration

5 1411 Audit 4,000.

6 1415 Liquidated Damages

7 1430 Fees and Costs 12,000.

8 1440 Site Acquisition 2,000

9 1450 Site Improvement 2,400.

10 1460 Dwelling Structures 104,200.

11 1465.1 Dwelling Equipment—Nonexpendable 6,000.

12 1470 Nondwelling Structures 5,000.

13 1475 Nondwelling Equipment 6,500.

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) 160,100.

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

(04/30/2003)
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development Number | General Description of Major Work | Dev. Acct | Quantity Total Estimated Total Actual Cost Status of
Name/HA-Wide Categories No. Cost Work
Activities
Origina | Revised Funds Funds
Obligated Expended
AL- 164 Operations 140 16,000.
6
Office Equip. Furniture, comp. equip | 140 2,000.
8
Landscape 145 2500.
0
Mod. Rehab, roofs, air cond., 146 104,000.
0
A&E Fees 143 12,000.
0
Appliances, ref, stoves, furnaces 146 6,000.
5
Officeimp. 147 5,000.
0
Tools for maint. 147 6,500.
5
Financial Audit 141 4,000.
1

(04/30/2003)
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development Number | General Description of Major Work | Dev. Acct | Quantity Total Estimated Total Actual Cost Status of
Name/HA-Wide Categories No. Cost Work
Activities
Origina | Revised Funds Funds
Obligated Expended

(04/30/2003)
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13. Capital Fund Program Five-Year Action Plan

PHA Name:

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

Grant Type and Number

Capital Fund Program No:

Federal FY of Grant:

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
AL-164 06-09 06-11
Page 36 of 112
(04/30/2003)

form HUD-50075-SF




13. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name X[]Original 5-Year Pla
[ |Revision No:
Development Number/Name/HA- Yearl | Work Statement for Year | Work Statement for Year | Work Statement for Y ear
Wide 2 3 4
FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010
PHA FY: 2008 PHA FY: 2009 PHA FY: 2010
HA-Wide, All Activities Annual
Transfer to operations Statement
23,500. 23,500. 23,500.
Management |mprovement 2,000. 2,000. 2,000.
Fees and Costs 12,000. 12,000. 12,000.
Site | mprovements 2,400 2,200. 2,400.
Dwelling Structures 114,200. 116,200. 114,200.
.Dwelling Equipment 6,000. 6,000. 6,000.
CFP Funds Listed for 5-year 160,100. 160,100. 160,100.

planning

Replacement Housing Factor Funds

form HUD-50075-SF (04/30/2003)
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities for Activities for Year :2008 Activitiesfor Year: 2
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

Development Major Work Estimated Development Major W
Name/Number Categories Cost Name/Number Categor
See Operations 1406 Trf to Operations 16,000. Operations 1406 Trf to Operati
Annual Administration 1410 Admin.clerk of the 5,000. Administration 1410 Admin. Cle
work & architect1410 the work &
architect 14
Statement | Fees and costs, Arch. | Arch. Planning and 12,000. Fees and costs, arch Arch. Plal
Planning 1430 assoc. costs planning 1430 and assoc
Site Improvements 1450 Site improvements 3,000. Site improvements 1450 Site improven
Dwelling equip 1465.1 Dwelling equip/ 4,000. Dwelling equipment 1465.1 | Dwelling equi

stoves, refrig. stoves/refrig.
Dwelling Structures 1460 Dwelling Structures/ 120.000. Dwelling structures 1460 Dwelling stru
Change out of wall new range hoc
liners etc. ventsret. Air

Total CFP Estimated Cost $160,100.

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year :2010

FFY Grant:
PHA FY:

Activitiesfor Year: 2011

FFY Grant:
PHA FY:

form HUD-50075-SF (04/30/2003)
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Development Name/Number Major Work Estimated Cost | Development Name/Number Major Work
Categories Categories

Operations 1406 Trf. To Operatins 16,000. Operations 1406 Trf. To Operations

Administration 1410 Admin. Clerk of the 6,000. Administration 1410 Admin. Clerk of 1
work &architect work & architect

Fees and costs 1430 Fees, costsand Arch 11,000. Feesand Costs 1430 | Feescostsand A
planning planning

Site improvements 1450 Site improvements 3,000. Site improvements 1450 Site improvements

Dwelling equip. 1465.1 Dwelling equip. Stoves | 4,000. Dwelling equip 1465.1 Dwelling equip. stove
refrig. refrig.

Dwelling Structures 1460 Dwelling Structures: 120,000. Dwelling Structures 1460 Dwelling Structures:
Paint and recon replace kitchen cab./
sheetrock, replace door replace tile on floors,
assembly, hardware bathroom fixtures

Total CFP Estimated Cost $160,100.

form HUD-50075-SF (04/30/2003)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program

Replacement Housing Factor (CFP/CFPRHF) Part I:

PHA Name: BAY MINETTE

Grant Type and Number
Capital Fund Program Grant No: A109P16401-01
Replacement Housing Factor Grant No:

X[Original Annual Statement [_]Reservefor Disasters Em
[ IPerformance and Evaluation Report for Period Ending:

ergencies[_|Revised Annual Statement (revision no: )
[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost TC
Original Revised Obligatex

1 Total non-CFP Funds

2 1406 Operations 18,000

3 1408 Management I mprovements 2,000

4 1410 Administration

5 1411 Audit 4,000

6 1415 Liquidated Damages

7 1430 Fees and Costs 11,400

8 1440 Site Acquisition

9 1450 Site Improvement 2,700

10 1460 Dwelling Structures 125,000

11 465.1 Dwelling Equipment—Nonexpendable 8,000

12 1470 Nondwelling Structures 5,000

13 1475 Nondwelling Equipment 4,042

14 1485 Demolition

15 1490 Replacement Reserve

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program
Part I1: Supporting Pages

Replacement Housing Factor (CFP/CFPRHF)

form HUD-50075-SF (04/30/2003)
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PHA Name: Bay Minette Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development Number | General Description of Major Work Dev. Acct Quant Total Estimated Total Actual
Name/HA-Wide Categories No. ity Cost
Activities
Origina | Revised Funds
Obligated E
AL 164 Office furniture, 140 2,000
8
operations 140 18000
6
audit 141 4000
1
A&E fees 143 11400
0
landscape 145 2700
0
Mod. Rehab, roofs, vinyl trim, air- | 146 125000
cond. 0
Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
PHA Name: BAY MINETTE Grant Type and Number Federal FY
Capital Fund Program No: A109P164501-06
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reason:s

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities (03-2007) (09-2007)
Original Revised Actual Original Revised Actual
AL-164 06-08 06-10

form HUD-50075-SF (04/30/2003)
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: BAY MINETTE Grant Type and Number Federal FY ¢
Capital Fund Program No: A109P164501-06
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reason:s
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities (03-2007) (09-2007)
Original Revised Actual Original Revised Actual
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C. LettersMailed to Applicant(s)/Resident(s) by the HA ..o 51
V. Misrepresentation by the Applicant, Resident, or Third Party Verification Source...... 52
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. Introduction

A. Mission Statement:
Our goal isto provide drug free, decent, safe, and sanitary housing for eligible families and to provide
opportunities and promote self-sufficiency and economic independence for residents.

In order to achieve this mission, we will:

%~ Recognize residents as our ultimate customer;

& Improve Public Housing Authority (HA) management and service delivery efforts
through effective and efficient management of HA staff;

&  Seek problem-solving partnerships with residents, community, and government
leadership;

< Apply HA resources to the effective and efficient management and operation of public housing
programs, taking into account changesin Federal funding.

B.  Purpose of Palicy:
The purpose of this (Admissions and Continued Occupancy Policy) ACOP isto establish guidelines for

the HA staff to follow in determining eligibility for admission to and continued occupancy of Public
Housing. The basic guidelines for this policy are governed by requirements of The Department of
Housing and Urban Development (HUD), with latitude for local policies and procedures. The policies
and procedures governing Admissions and Continued Occupancy are outlined in this policy and these
requirements are binding upon applicants, residents and this HA alike. Notwithstanding the above,
changesin applicable federal law or regulations shall supersede provisionsin conflict with this policy.

Federal Regulations shall mean those found in 24 Code of Federal Regulations (CFR)

C.  Primary Responsibilities of the HA:
1 Informing eligible families of the availability of public housing assistance;
2. Determining and posting annually the utility allowances;
3. Receiving applications from families and determining their eligibility for assistance;
4 Inspecting public housing units to determine that they meet or exceed Uniform Physical Condition
Standards (UPCS).
Executing leases;
Collecting rent on a monthly basis from residents;

oo
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D.

NOTE:

Annual/interim re-examinations of income, family composition and re-determination of rent;
Authorizing and processing evictions; and,

Ongoing maintenance and modernization of the public housing inventory.

0. Annua updates of:

Flat rents/Celling rents

Utility allowance schedules
Annua and five year plans
Grievance panel

Local childcare rate comparability
Maintenance charges

Income limits

B © o~

Objectives:
1 Promote the overall goal of drug free, decent, safe and sanitary housing by:

Insuring a social and economic mix of residents within each public housing
neighborhood in order to foster social stability and upward mobility.
Insuring the fiscal stability of the HA.

Lawfully denying admission or continued occupancy to applicants or
residents whose presence in a public housing neighborhood are likely to
adversely affect the health, safety, comfort or welfare of other residents or
the physical environment of the neighborhood or create a danger to HA
employees.

Insuring that elderly families can live in public housing as long as they are
able to live independently and/or have someone to help them live

independently asin the case of alive-in aide.

2. Facilitate the efficient management of the HA and compliance with Federal Regulations by
establishing policies for the efficient and effective management of the HA inventory and staff.

3. Comply in letter and spirit with Title VI of the Civil Rights Act of 1964, and all other applicable
Federal laws and regulations to insure that admission to and continued occupancy in public
housing are conducted without regard to race, color, religion, creed, sex, national origin,
handicap, or familial status.

Nondiscrimination

Complying with Civil Rights Laws:

1. Civil rightslaws protect the rights of applicants and residents to equal treatment by the HA in the
way it carries out its programs. It isthe policy of the HA to comply with al civil rights laws,
including but not limited to:

Title VI of the Civil Rights Act of 1964, which forbids discrimination on

the basis of race, color, religion, national origin or sex;

The HA is not only permitted but is required to provide persons with disabilities with housing that is
appropriate for their needs. This accessible or adaptable housing, although different from that provided
to others, is permitted because it permits persons with disabilities to participate in the public housing
program.
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Title VIII of the Civil Rights Act of 1968 (as amended by the 1974 HCDA
and the Fair Housing Amendments Act of 1988), which extends protection
against discrimination based on disability and familial status, and spells out
forms of prohibited discrimination;

Executive Order 11063;

Section 504 of the Rehabilitation Act of 1973, which describes specific
housing rights of persons with disabilities;

The Age Discrimination Act of 1975, which establishes certain rights of the
elderly;

Title 1l of the Americans with Disabilities Act of 1990 (ADA) requires that
the HA provide individual s with disabilities with access to its programs,
services and activities including, common areas and public spaces.
However, Title 11 does not require that individual housing units be
accessible to individuals with disabilities; rather, Section 504 and the Fair
Housing Act govern access for individuals with disabilities to the HA's
housing units;

Any applicable state laws or local ordinances, and;

Any legislation protecting the individual rights of residents, applicants, or
staff that may subsequently be enacted.

2. TheHA shal not discriminate because of race, color, national origin, sex, religion, familial status,
or disability in the leasing, rental, occupancy, use, or other disposition of housing or related
facilities, including land that is part of a development under the HA's jurisdiction covered by a
public housing Annual Contributions Contract with HUD.

3. TheHA shal not, on account of race, color, national origin, sex, religion, familial status, or
disability:
. Deny anyone the opportunity to apply for housing (when the waiting list is

open), nor deny to any qualified applicant the opportunity to lease housing
suitable to their needs;

Provide anyone housing that is different (of lower quality) from that
provided others;

Subject anyone to segregation or disparate treatment;

Restrict anyone's access to any benefit enjoyed by othersin connection with
the housing program;

Treat anyone differently in determining eligibility or other requirements for
admission;

Deny anyone access to the same level of services; or

Deny anyone the opportunity to participate in a planning or advisory group
that is an integral part of the housing program.

4, The HA shall not automatically deny admission to otherwise qualified applicants because of their
membership in some group to which negative behavior may be imputed (e.g., families with
children born to unmarried parents or families whose head or spouse is a student). Instead, each
applicant who is a member of a particular group will be treated as an individual based on his or
her attributes and behavior.

5. The HA will correct situations or proceduresthat create a barrier to equal housing opportunity for
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all. To permit people with disahilities to take full advantage of the HA's housing program and
non-housing programs, in accordance with Section 504 and the Fair Housing Amendments Act of
1988, there are requirements, optional actions and prohibitions:

(8 TheHA must, upon request by an applicant or resident with a disability:

Make structural modifications to its housing and non-housing facilities
and;

Make reasonable accommodations in its procedures or practices unless
such structural modifications or reasonable accommodations would
result in an undue financial and administrative burden on the
Authority, or would result in afundamental ateration in the nature of
the program.

(b)  Inmaking structural modifications to "existing housing programs" or in carrying out "other
alterations' for otherwise qualified persons with disabilities, the HA may, but is not
required to:

: Make each of its existing facilities accessible;
Make structural alterations when other methods can be demonstrated
to achieve the same effect;
Make structural alterations that require the removal or altering of a
|oad-bearing structural member; or
Provide an elevator in any multifamily housing project solely for the

purpose of locating accessible units above or below the grade level.
(c) Whenthe HA ismaking "substantial alterations’ to an existing housing facility the HA
may, but is not required to:

Provide an elevator in any multifamily housing project solely for the
purpose of locating accessible units above or below the grade level;
Make structural alterations that require the removal or atering of a
|oad-bearing structural member; or

Make structural alterations to meet minimum accessibility
requirements where it is structurally impracticable a so.

NOTE: The undue burdens test is not applicable to housing undergoing "substantial alteration.”

6.

The HA will not permit these policies to be subverted to do personal or political favors. The HA
will not offer unitsin an order different from that prescribed by this policy, since doing so violates
the policy, federal law, and the civil rights of the other families on the waiting list.

B. Making Programs and Facilities Accessible to People with Disabilities.

1.

Facilities and programs used by residents will be accessible to a person in awheelchair.
Application and management offices, hearing rooms, community centers, day care centers,
laundry facilities, craft and game rooms, etc. (to the extent that the HA has such facilities) will be
usable by residents with a full range of disabilities. To the extent that the HA offers such facilities,
if none is already accessible, some will be made so, subject to the undue financial and
administrative burden test.

Documents used by applicants and residents will be accessible for those with vision or hearing
impairments. All documents will be written simply and clearly to enable applicants with learning
or cognitive disabilities to understand as much as possible. Unless prohibited by local law,
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documents may be trandlated into languages other than English.

NOTE: In general, documents will be translated when there are sufficient numbers of applicants or residents
speaking alanguage to warrant the expense.

3. TheHA will present examplesto help applicants and residents understand eligibility, rent
computation, applicant screening, reasonable accommodations, and lease compliance. In writing
materials for applicants and residents, the HA staff will be prepared to explain rules and benefits
verbally, as often as may be needed, because some disabilities may affect an applicant's ability to
read or understand.

4.  Whenthe HA hasinitial contact with the applicant, the HA staff will ask whether the applicant
requires an alternate form of communication. Examples of alternative forms of communication
might include, but are not limited to:

A gqualified sign language interpreter provided for and paid for by the HA;
Having written materials explained orally by staff either in person or by
telephone;

Provision of written materials in large/bold font; information on
audiocassette;

Permitting applicants to file applications by mail;

And, permitting alternative sites for the receipt of applications. In addition,
the HA's abligation to provide alternative forms of communication to
persons with disabilities does not preclude an individual's right to have a
friend, relative or advocate accompany him/her for purposes of conducting
business with the HA.

5. Some applicants will not be able to read (or to read English) so the intake staff must be prepared
to read and explain anything that they would normally hand to an applicant to be read or filled
out. Applicants who read or understand little English may furnish an interpreter who can explain
the process. The HA is not required to pay the costs associated with having aforeign language
interpreter (as they are for sign language interpreters for the hearing impaired because the Fair
Housing law makes no such requirement).

6.  Ataminimum, the HA will prepare information to be used by applicants and residentsin
plain language accessible formats.

. Family Information, Verification & Privacy Rights

The family must supply any information that the HA or HUD determines is necessary

in the administration of the public housing program. "Information” includes any

requested certification, release or other documentation.

The family must supply any information requested by the HA or HUD for usein a

regularly scheduled reexamination or an interim reexamination of family income,

community service requirements and family composition in accordance with HUD

requirements.

Any information supplied by the family must be true and complete.

The use or disclosure of information obtained from afamily or from another source

pursuant to this release and consent shall be limited to purposes directly connected
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with the administration of the program.

Applicants will be required to sign the Federal Privacy Act Statement, which states
under what conditions HUD will release resident information.

Requests for information by other parties must be accompanied by a signed release
request in order for the HA to release any information involving an applicant or
participant, unless disclosure is authorized under Federa or State law or regulations.

V. Missed Appointments

A.  Typesof Appointments:
An applicant or resident who fails to keep an appointment without notifying the HA and without
rescheduling the appointment shall be sent a notice of termination of the process for failure to supply
such certification, release of information or documentation as the HA or HUD determines to be
necessary in the following situations:

Complete Application;

Bringing in Verification Information;

Briefing prior to Occupancy;

Leasing Signature;

Inspections (or failure to allow the HA to inspect the dwelling unit at reasonable
times and after reasonable notice, if applicable);

Recertification;

Interim Adjustment;

Other Appointments or Requirements to Bring in Documentation as Listed in this
Plan;

Scheduled Counseling Sessions,

Move-In appointments.

B.  Process When Appointment(s) |s Missed:

1.  Applicants:
If the family does not appear or call to reschedule an appointment as required, the HA will send a
notice of removal of the application from the waiting list.

2. Residents:
For most of the functions above, the family will be given the opportunity for two appointments. |If
the family does not appear or call to reschedule the original appointment as required, the HA will
send a second appointment letter along with a" Termination and Demand for Possession™ notice.
If the second appointment is attended the termination will be canceled.

NOTE: If the representative of the HA and/or Hearing Officer makes a determination in favor of the
applicant/resident, the HA will comply with the decision unless the provisions of Section VI of the
Grievance Procedure is applicable to the hearing officers decision.

C. LettersMailed to Applicant(s)/Resident(s) by the HA:
If an applicant/resident claims they did not receive a letter mailed by the HA, that requested the
applicant/resident to provide information or to attend an interview, the HA will determine whether the
letter was returned to the HA. If the letter was not returned to the HA, the applicant/resident will be
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assumed to have received the | etter.

NOTE: If the letter was returned to the HA and the applicant can provide evidence that they were living at the
address to which the letter was sent, the applicant will be reinstated with the date and time of the
application in effect at the time the letter was sent.

Applicants must notify the HA, in writing, if their address changes during the application process.

V. Misrepresentation by the Applicant, Resident, or Third Party Verification Source

If an applicant, resident, or third party verification source is found to have made willful misrepresentations at any
time that resulted in the applicant or resident being classified as eligible, when, in fact, they were ineligible, applicant
will be declared ineligible and the lease and/or application will be terminated because of the misrepresentation by the
applicant/resident and/or the third party verification source. 1f such misrepresentation resulted in resident paying, a
lower rent than was appropriate, resident shall be required to pay the difference between the actual payments and the
amount that should have been paid. In justifiable instances, the HA may take such other actions asit deems
appropriate, including referring the applicant, resident and/or party supplying fraudulent information to the proper
authorities for possible criminal prosecution.

VI. Eligibility for Admission and Processing of Applications

A.  Affirmative Marketing:

1.  TheHA will conduct affirmative marketing as needed so the waiting list includes a mix of
applicants with races, ethnic backgrounds, ages and disabilities proportionate to the mix of those
groupsin the eligible population of the area. The marketing plan will take into consideration the
number and distribution of vacant units, units that can be expected to become vacant because of
move-outs, and characteristics of families on the waiting list. The HA will review these factors
regularly to determine the need for and scope of marketing efforts. All marketing efforts will
include outreach to those least likely to apply.

(@ Marketing and informational materials will:

Comply with Fair Housing Act requirements on wording, logo, size of
type, €tc.;

Describe the housing units, application process, waiting list and
preference structure accurately;

Use clear and easy to understand terms including any non-English
media available in the area;

Contact agencies that serve potentially qualified applicants least likely
to apply (e.g. the disabled) to ensure that accessible/adaptable units are
offered to applicants who need their features,

Make clear who is eligible: low-income individuals and families,
working and non-working people; and people with both physical and
mental disabilities; and

Be clear about the HA's responsibility to provide reasonable

accommodations to people with disabilities.
(b) Outreach:
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As much information, as possible about Public Housing will be disseminated through local
media (newspaper, radio, television, etc.). For those who call the HA Office, the staff
should be available to convey essential information, or:

The HA may hold meetings with local community agencies.

The HA may sponsor "open house" programs within the public
housing community to attract potentia residentsto view a public
housing unit.

The HA may make known to the public, through publicationsin a
newspaper of general circulation as well as through minority media
and other suitable means, the availability and nature of housing
assistance for lower-income families. The notice shall inform such
families where they may apply for Public Housing. The HA shall take
affirmative actions to provide opportunities to participate in the
program to persons who, because of such factors as race, ethnicity, sex
of household head, age, or source of income, are less likely to apply for
Public Housing. When thereisaLoca Housing Plan,
"Comprehensive Housing Affordability Strategy" (CHAS), the HA
planned programs will be incorporated in the CHAS.

B. Qualifying for Admission:
The term (qualifying( refers to applicants who are eligible and able to meet the applicant selection
standards.
1 It isthe HA's policy to admit only qualified applicants.
2. Anapplicant isqualified if he or she meets all of the following criteria:

(8 A family, asdefined in the appendix.

(b) Meets HUD requirements on citizenship or immigration status,

(c) Hasanannual income (as defined in the appendix) at the time of admission that does not
exceed the income limits (maximum incomes by family size established by HUD) posted in
the HA offices.

(d)  Provides documentation of Social Security numbers for family members age 6 or older, or
certifies that they do not have Social Security numbers; and

(e) Meetsthe Applicant Selection Criteriain VI including completing the HA-approved
pre-occupancy orientation session if requested.

C. Establishing and Maintaining the Waiting List.
1.  Administration of the Waiting List:
It isthe policy of the HA to administer its waiting list as required by HUD's regulations.
2. Opening and Closing Waiting Lists
(8 For any unit size or type, if the HA's waiting list has sufficient applications to fill
anticipated vacancies for the coming 12 months, the HA may elect to:
Close the waiting list completely;
Close the list during certain times of the year; or
Restrict intake by preference, type of project, or by size and type of
dwelling.
(b) A decision to close the waiting list will consider the number of applications for each size
and type of unit, the number of applicants who qualify for a preference, and the ability of
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the HA to house applicantsin 12 months. Decisions to close waiting lists, restrict intake, or
open waiting lists will be publicly announced.
(c) When thewaiting list is closed, the HA will not maintain alist of individuals who wish to
be notified when the waiting list is re-opened.
3. Determining if the Waiting List may be Closed.
(8 Closing of Application Taking:
The HA will make known to the public through publication in a newspaper of general
circulation, minority media, or other suitable means that applications for public housing
units are being suspended. To reach persons who cannot read the newspapers, the HA will
distribute fact sheetsto the broadcasting media. Personal contacts with the news media and
with community service personnel, as well as public service announcements, will be made.
(b)  Opening of Application Taking:
When the HA decides to start taking applications, the waiting list may be opened by
bedroom size. The HA will make known to the public through publication in a newspaper
of general circulation, minority media, or other suitable means the availability and nature of
housing assistance for eligible families. The notice must contain the following:
The date applications will be accepted and the location where
applications can be completed. If the HA anticipates suspending
the taking of applications after a period of time, the closing date
must be published;
Advise families that applications will be taken at the designated
office;
Briefly describe the public housing program;
State that applicants for public housing must specifically apply
for the public housing units and those applicants for public
housing may also apply for to the Section 8 program, if
applicable, and they will not lose their place on the public
housing waiting list if they also apply for Section 8 assistance.
For thisto be applicable the HA must have a Section 8 program
and be accepting applications for Section 8 assistance; and
To reach persons who cannot read the newspapers, the HA will
distribute fact sheets to the broadcasting media. Personal
contacts with the news media and with community service
personnel, as well as public service announcements, will be
made.

NOTE: The application taking closing date may be determined administratively at the same time that the HA
determines when to open enrollment. The open enrollment period shall be long enough to allow
sufficient applicants that will be required in the next 12 months because of the projected turnover and
the number of public housing vacancies.

4, Updating the Waiting List:
At least once ayear the HA will update each waiting list by contacting all applicantsin writing, or
by the method designated at initial application by applicants with disabilities. Written
communications will be sent by first class mail to the most current address supplied by the
applicant. Thisisin addition to ongoing purging through the offering of units. (Offer letter must
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state that failure to respond will result in removal from the waiting list).

NOTE: If no responseis received, the HA will withdraw the name of an applicant from the waiting list. Mail
returned undeliverable by the post office will be retained unopened by the HA in the applicant file.

At the time of initial intake, the HA will advise families that they must notify the HA, in writing, when
their circumstances, mailing address or phone number(s) change.

5.

Change in Preference Status While on the Waiting List:

(@ Situations of some families who did not qualify for a preference when they applied may
change so they are qualified for a preference. The family should contact the HA so their
status may be certified or verified. Applicants whose preference status changes while they
are on the waiting list retain their original date and time of application, or application
number, as applicable.

(b) If the HA determinesthat the family does now qualify for a preference, they will be moved
up on the waiting list in accordance with their preference(s) and their date and time of
application. They will then be informed in writing of how the change in status has affected
their place on the waiting list.

D. Processing Applications for Admission:

1.

How to Apply:
Families wishing to apply for Public Housing shall complete an application for public housing
assistance. Applications may be made in person during specified dates and business hours posted
at the HA's office(s) at the following location(s): , Alabama.
. Compl eted applications will be accepted for al applicants and the
information will be verified by the HA.
The application must be dated, time-stamped, and referred to the HA's
office where resident selection and assignment is processed.
Individuals who have a physical impairment which would prevent them
from completing an application in person may call the HA to make special
arrangements to complete their application. A Telecommunication Device
for the Deaf (TDD) isno longer required as these services are available
through the telephone service provider. If the applicant is visually impaired,
all notices must be in aformat understandable by applicant.
Interviews and Verification Process:
As applicants approach the top of the waiting list, they will be contacted by first class mail to
schedule an interview to complete their applicant file. Applicants who fail to attend their
scheduled interview or fail to reply to the letter will have their applications withdrawn, subject to
reasonable accommodations for people with disabilities.

The following items will be verified to determine qualification for admission to the HA's housing:

(@  Family type (elderly/disabled/near elderly /non-elderly); May be verified by examination
of: birth certificate, driver'slicense or other government ID card with photo, marriage
license, SSI verification, licensed doctor statement, or other similar document.

(b) Verification of family composition is verification of the members who will live in the unit
which meet the definition of afamily defined in this policy.

(¢  Annual Income:
Income verification will be conducted in the chronological order listed below: Each step
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must be documented prior to proceeding to use the next option. The specified order listed
below must be followed:

Step

Action

Up front income verification (UI1V) (Ex: TASS, Work Number, Credit Bureau). |If desired
information is NOT obtained go to next step.

Third party written verification. Send standard income verification to income source(s). May be sent
by mail or fax.

Note: If adesirable response is not received in atimely manner a 2™ |etter may be sent but not
required in all cases.

If desired information is NOT obtained go to next step.

Third Party oral verification (documented to file). This could be via phone or interview by staff. A
written record of this contact should be prepared by the HA that includes. date/time of contact, name
and source of information, the HA staff person, summary of information provided, and the reason for
using oral verification. |f desired information is NOT obtained go to next step.

4th

Document Review: Resident file documentation may include a record of documentation reviewed by
the HA staff which supports the family's statement. If possible, original copies (not photocopies) of
supporting documents should be reviewed, though the HA should photocopy the document(s) (unless
prohibited by law) and place in the applicant's file. The HA staff reviewing the document(s) should
prepare a summary of the information and sign/date this summary. This summary should include the
reason for using document review as verification and again, if possible, the HA should follow-up with
athird party to obtain written verification later. 1f desired information is NOT obtained go to next

Step.

5th

Family Declaration or Certification: When all other forms of verification are impossible to obtain, the
HA can obtain a notarized statement or signed affidavit from the family, attesting to the accuracy of
the information provided. The applicant's file should clearly document why other forms of verification
were impossible to obtain. Please note that this type of documentation should rarely be used and
should not be used merely for the convenience of the applicant or the HA, or where the applicant
cannot provide the necessary information.

Note: Use to verify required information; however, may require reverification in three months.

(d)  Assetsand Asset Income;
Same as income (start with 2™ step)
(e) Deductions from Income;
Same as income (start with 2™ step)
(f)  Preferences;
Same as income (start with 2™ step)
(g) Socia Security Numbers (SSN) of al Family Members; Families are required to provide
SSN'sfor all family members age 6 and older prior to admission, if they have been issued
SSN by the Social Security Administration. All members of the family defined above must
either:
Submit SSN documentation; or
Sign acertification if they have not been assigned a SSN. If the

individual isunder 18, hisor her parent or guardian must execute the
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NOTE:

NOTE:

E.

certification. If the participant who has signed a certification form
obtains a SSN, it must be disclosed at the next regularly scheduled
reexamination, or next rent change.

Verification will be done through the providing of avalid Social
Security card issued by the Social Security Administration.

If an applicant or resident cannot provide his or her Social Security card, other documents listed below
showing his or her Social Security Number may be used for temporary verification. He or she may be
required by the HA to provide one or more of the following alternative documents to verify his or her

These documents include:

Drivers license that displays the SSN.

Identification card issued by a Federal, State or local agency,

Identification card issued by an employer or trade union,

Identification card issued by a medical insurance company,

Earnings statements or payroll stubs,

Bank statements,

IRS Form 1099 or W-2 Form,

Benefit award letters from government agencies,

Medicaid Cards,

Unemployment benefit | etter,

Retirement benefit |etter,

Life insurance policies,

Court records such as real estate, tax notices, marriage and divorce, judgment or
bankruptcy records,

Verification of Social Security benefits with the Social Security Administration.

If the HA verifies Social Security benefits with the Social Security Administration, the acceptance of the
SSN by the Social Security Administration may be considered documentation of its validity.

(h)  Applicant Screening Information; and the HA documented direct knowledge or 3rd party
(i)  Citizenship or eligibleimmigration status. Citizens are permitted to certify to their status.
Eligible Immigration status will be verified with INS.

Applicants reporting zero income will be asked to complete a family expense form to document
how much they spend on: food, transportation, health care, child care, debts, household items, etc.
and what the source of income is for these expenses.

The HA's applications for admission public housing shall indicate for each application the date
and time of receipt; applicant's race and ethnicity; determination by the HA asto eligibility of the
applicant; when eligible, the unit size(s) for which eligible; preference, if any. The date, location,
identification, and circumstances of each vacancy offered and accepted or rejected must be
maintained.

The Preference System

An admission preference:
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An admission preference does not guarantee admission. Preferences establish the order of
placement on the waiting list. Every applicant must still meet the HA's Selection Criteria before
being offered a unit.

2. Factors other than preferences:

Other factors that affect the selection of applicants from the waiting list. Before applying its

preference system, the HA will match the characteristics of the available unit to the applicants

available on the waiting list. Unit sizes, accessibility features, or type of project limit the
admission of families to households whose characteristics (match( the vacant unit available. By
matching unit and family characteristics, families lower on the waiting list may receive an offer of
housing before families with an earlier date and time of application or families with a higher
preference (e.g. the next unit available is an accessible unit and the only applicant family needing
such featuresis in the non-preference pool, i.e. having no preference). Factors other than the
preference system that affect applicant selection are described below:

(8 When selecting afamily for a unit with accessible features, the HA will give a preference to
families that include persons with disabilities who can benefit from the unit's features. First
preference will be given to existing resident families seeking a transfer and second
preference will be given to applicant families. If no family needing accessible features can
be found for a unit with such features, the HA will house a family not needing the unit
features, but a non-disabled family in an accessible unit will be required to move so that a
family needing the unit features can take advantage of the unit.

(b)  When selecting afamily for aunit in housing designated for elderly families, or disabled
families, if any, the HA will give a priority to elderly, disabled or near-elderly families.

(c) When selecting afamily for aunit in a property that houses elderly and disabled families, as
opposed to a general occupancy development that houses non-elderly families as well, the
HA will give equa priority to elderly families and disabled families.

(d)  When selecting a single person at a mixed population development, elderly, disabled or
displaced single persons have priority over other singles. Single applicants who are not
elderly, disabled or displaced can only be admitted after all elderly or disabled families or
single displaced persons have been offered units.

NOTE: Preferences will be granted to applicants who are otherwise qualified and who, at the time of the unit
offer (prior to execution of alease); meet the definitions of the preferences described below. The HA
will not hold units vacant for applicants with preferences, nor will it relax eligibility or screening criteria
to admit otherwise unqualified applicants with preferences.

3. Verification of Preferences:
At the time of application, initial determinations of an applicant's entitlement to a preference may
be made on the basis of an applicant's certification of their qualification for that preference.
Before selection is made, this qualification must be verified.
4, Preference (up front):
The following preference is available to qualifying families at thistime:
Catastrophic Involuntary Displacement, which is defined in this policy;
5.  Specia Circumstance Preferences:
These preferences apply only to specific units
Near-elderly families over other families for units designated for
elderly/disabled;
For one bedroom/efficiency units; elderly, disabled families and displaced

persons over single persons.
6.  Administration of the Preferences:
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(8 Depending on the time an applicant may have to remain on the waiting list, the HA will
either verify preferences at the time of application (when the waiting list is short or
nonexistent) or require that applicants certify to their qualification for a preference at the
time of pre-application (when the wait for admission exceeds four months). Verifying
preferencesis one of the earliest stepsin processing applicants for admission. Preference
verifications shall be no more than 120 days old at the time of certification.

(b) TheHA may use a pre-application to obtain the family's certification that it qualifiesfor a
preference. The family will be advised to notify the HA of any change that may affect their
ability to qualify for a preference.

(c) Applicantsthat are otherwise eligible and self-certified as qualifying for a preference will
be placed on the waiting list in the appropriate applicant pool.

(d) Applicantsthat self-certify to a preference at the time of pre-application and cannot verify
current preference status at the time of certification will be moved into the non-preference
category, and to alower position on the waiting list based on date and time of application, if
applicable.

7. Notice and Opportunity for a Meeting:

If the HA determines that an applicant does not meet the criteriafor a preference, the HA must

promptly provide the applicant with written notice of the determination. The notice must contain

abrief statement of the reasons for the determination, and state that the applicant has the right to
meet with the HA's designee to review it. If requested within 10-days, the meeting must be
conducted by a person or persons designated by the HA. The person designated by the HA to
conduct the informal hearing shall be an impartial person appointed by the HA other than a person
who made the approval of the HA's action under review or a subordinate of such person. The
procedures specified in this section must be carried out in accordance with HUD's requirements.

The applicant may exercise other rights if the applicant believes that he or she has been

discriminated against on the basis of race, color, age, religion, sex, disability, familial status and

national origin.

NOTE: The HA grievance procedure applies only to residents. It does NOT apply to applicants.

F.  Screening Applicants for Admission.

1.  All applicants shall be screened in accordance with HUD's regulations and sound management
practices. During screening, the HA will require applicants to demonstrate ability to comply with
essential provisions of the lease as summarized below:

(8 To pay rent and other charges (e.g. utility hills) as required by the lease in atimely manner;

(b) To carefor and avoid damaging the unit and common aress;

(c) To create no health or safety hazards and to report maintenance needs;

(d) Not to interfere with the rights and peaceful enjoyment of others, and to avoid damaging the
property of others;

(e) Not to engagein criminal activity that threatens the health, safety or right to peaceful
enjoyment of the premises by other residents or staff; and not to engage in drug-related
criminal activity; and

(f)  Tocomply with necessary and reasonable rules and program requirements of HUD and the
HA.

2. How the HA will check ability to comply with essential lease requirements:

(@ Applicant ability and willingness to comply with the essential lease requirements will be
checked and documented in accordance with this policy. Applicant screening shall assess
the conduct of the applicant and other family members listed on the application, in present
and prior housing. Any costs incurred to complete the application process and screening
will by paid by the HA.
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(b) The history of applicant conduct and behavior must demonstrate that the applicant family
can reasonably be expected not to:

Interfere with other residents in such amanner as to diminish their
peaceful enjoyment of the premises by adversely affecting their health,
safety, or welfare;

Adversely affect the physical environment or financial stability of the
project;

Violate the terms and conditions of the leasg;

Require services from the HA staff that would alter the fundamental

nature of the HA's program.

(c) TheHA will conduct adetailed interview of all applicants using an interview checklist asa
part of the screening procedures. The form will ask questions based on the essential
elements of tenancy. Answerswill be subject to third party verification.

(d) TheHA will complete a credit check and arental history check on al applicants.

(e) Payment of funds owed to any HA or any other federally subsidized housing program is
part of the screening evaluation. Outstanding balances will result in the rejection of the
application.

NOTE: Applicants that owe aHA or any other federally subsidized program funds will not be processed for
occupancy. The applicant must pay the funds owed prior to the application being processed. After the
application is processed, the applicant must meet all other conditions for occupancy. Re-paying funds
that are due, do not necessarily qualify an applicant for occupancy. Such payments will be considered
along with other factorsin the application process. Any money owed to aHA which has been
discharged by bankruptcy shall not be considered in making this determination.

(f)  TheHA will complete a criminal background check on all adult applicants or any member
for whom criminal records are available. Before the HA rejects an applicant on the basis of
criminal history, the HA must notify the household of the proposed rejection and proceed
under the provisions of the Criminal Records Management Policy.

(g) If any screening activity suggests that an applicant household member may be currently
engaged inillegal use of drugs, the HA may seek information from a drug abuse treatment
facility or local law enforcement agency to determine whether the facility or agency has
reasonable cause to believe the household member is currently engaging inillegal drug use.

(h) TheHA may complete a home visit on all applicants that have passed criminal history
screening and have incomplete or questionable landlord references to determine if the
applicant(s) housekeeping would create health or sanitation problems. Staff completing the
home visit will consider whether the conditions they observe are the result of the
applicant(s) treatment of the unit or are caused by the unit's overall substandard condition.

0] Housekeep| ng criteriato be checked shall include, but not be limited to:

Conditionsin living room, kitchen (food preparation and clean-up),
bathroom, bedrooms, entrance-ways, halls, and yard (if applicable);
Cleanliness in each room; and

. General care of appliances, fixtures, windows, doors and cabinets.
Other: The HA lease compliance criteriawill also be checked, such as:

Evidence of destruction of property;
Unauthorized occupants,
Evidence of criminal activity; and
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Conditions inconsistent with application information.

NOTE: All applicants shall have at |east atwo-day advance written notice of home visits.

()  All applicants may be asked to attend and complete the HA's Pre-Occupancy Orientation.

(k) TheHA'sexamination of relevant information respecting past and current habits or
practices will include, but is not limited to, an assessment of the applicant family's adult
members:

Past performance in meeting financial obligations, especially rent and
utility bills.

Record of disturbance of neighbors (sufficient to warrant apolice call)
destruction of property, or living or housekeeping habits that may
adversely affect the health, safety, or welfare of other residents or
neighbors.

History of criminal activity on the part of any applicant family member
involving crimes of physical violence to persons or property or other
criminal acts including drug-related criminal activity that could
adversely affect the health, safety, or welfare of other residents or staff
or cause damage to the unit or devel opment.

NOTE: The HA may require an applicant to exclude a household member in order to be admitted if that
household member has participated in or been culpable for criminal actions that warrant rejection.

A record of eviction from housing or involuntary termination from residential
programs (taking into account date and circumstances).
An applicant(s) ability and willingness to comply with the terms of the HA's

lease.

(D  TheHA isrequired to reject the applications of certain applicants for criminal activity or
drug abuse by household members:

The HA shall reject the application of any applicant for three years

from the date of eviction if any household member has been evicted

from any federally assisted housing for drug-related criminal activity.

However, the HA may admit the household if the HA determines that:

»  Theevicted household member who engaged in drug-related
criminal activity has successfully completed a supervised drug
rehabilitation program approved by the HA, or

»  Thecircumstances leading to the eviction no longer exist (for
example, the criminal household member has died or is
imprisoned).

The HA isrequired to reject the application of a household if the HA

determines that:

»  Any household member is currently engaging inillegal use of a
drug; or

»  The HA has reasonable cause to believe that a household
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member'sillegal use or pattern of illegal use of adrug may
threaten the health, safety, or right to peaceful enjoyment of the
premises by other residents;

»  Any household member has ever been convicted of manufacture
or production of methamphetamine on the premises of any
federally assisted housing;

»  Any member of the household is subject to alifetime registration
requirement under a state sex offender registration program; or

»  Any member of the household's abuse or pattern of abuse of
alcohol may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents

NOTE: The above list is not intended to be all-inclusive. Applicants may be denied admission if the HA has
reason to believe that the conduct of the applicant has been such as would be likely to interfere with
other residents in such a manner asto diminish their enjoyment of the premises by adversely affecting
their health, safety, or welfare or to affect adversely the physical environment or the financial stability of
the project if the applicant were admitted to the project.

(m) An applicant'sintentional misrepresentation of information related to eligibility, preference
for admission, housing history, allowances, family composition, or rent will result in
rejection. In the event the misrepresentation is discovered after admission, the lease will be
terminated for such misrepresentation. Unintentional mistakes that do not confer any
advantage to the applicant will not be considered misrepresentations.

(n)  Applicants must be able to demonstrate the ability and willingness to comply with the terms
of the HA's lease, either aone or with assistance that they can demonstrate they will have at
the time of admission. Availability of assistance is subject to verification by the HA.

G. Have previously been evicted from public housing, including having moved from the HA as aresult of
their lease being terminated by the HA.

H.  Committed acts, which would constitute fraud in connection with any federally, assisted housing
program.

l. Did not provide information required within the time frame specified during the application process.

J During the interview process, the applicant demonstrates hostile behavior that indicates that the
prospective applicant may be athreat to our public housing residents.

K.  Theapplicant and all adults must sign arelease allowing the HA to request a copy of a police report
from the National Crime Information Center, police department or other law enforcement agencies. If
the HA uses the information to deny or terminate assistance the HA must provide a copy of the
information used in accordance with Criminal Records Management Policy.

L. If theapplicantisaformer Public Housing or Section 8 participant who vacated the unit in violation of
his lease, the applicant may be declared ineligible.
1.  Screening applicants who claim mitigating circumstances.
(@ If negativeinformation is received about an applicant, the HA shall consider the time,
nature, and extent of the applicant's conduct and other factors that might indicate a
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(b)

(©)

(d)

(e)

reasonable probability of favorable future conduct. To be considered, mitigating
circumstances must be verifiable.

Mitigating circumstances are facts relating to the applicant's negative rental history or
behavior, that, when verified, indicate. The reason for the unsuitable rental history and/or
behavior; and that the reason for the unsuitable rental history and behavior isno longer in
effect or is under control, AND applicant's prospect for lease compliance is an acceptable
one, justifying admission. Mitigating circumstances would overcome or outweigh
information already gathered in the screening process.

If the applicant asserts that mitigating circumstances relate to a change in disability,
medical condition or treatment, the HA shall refer such information to persons qualified to
evaluate the evidence and verify the mitigating circumstance. The HA shall also have the
right to request further information to verify the mitigating circumstance, even if such
information is of amedically confidential nature. Such inquiries will be limited to the
information necessary to verify the mitigating circumstances or, in the case of a person with
disabilities, to verify areasonable accommodation.

Examples of mitigating circumstances might include:

Evidence of successful rehabilitation;
Evidence of the applicant family's participation in social service or
other appropriate counseling service; or
Evidence of successful and sustained modification of previous
disqualifying behavior.
Consideration of mitigating circumstances does not guarantee that applicant will qualify for
admission. The HA will consider such circumstancesin light of:

The applicant's ability to verify the mitigating circumstances and
prospects for improved future behavior;

The applicant's overall performance with respect to all the screening
regquirements; and

The nature and seriousness of any criminal activity, especialy drug
related criminal activity that appears in the applicant's record.

2. Quadlified and Unqualified Applicants:

(@

(b)

(©)

Verified information will be analyzed and a determination made with respect to:
: Eligibility of the applicant as afamily;
Eligibility of the applicant with respect to income limits for admission;
Eligibility of the applicant with respect to citizenship or eligible
immigration status;
Unit size required for and selected by the family;
Preference category (if any) to which the family is entitled; and
Qualification of the applicant with respect to the Selection Criteria.
Quallfled (DETERMINED TO BE ELIGIBLE):
Families will be notified by the HA of the approximate time frame of admission insofar as
that date can be determined; however the time frame stated by the HA is an estimate and
does not guarantee that applicants can expect to be housed by that date.
Denied (DETERMINED TO BE INELIGIBLE):
Asageneral rule applicants may be denied admission to Public Housing for the following
time frames, which shall begin on the date of application, unless otherwise provided for
herein below:
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oy

(2

3)

(4)
()

(6)

Denied admission for one year for the following:
Past rental record,
Bad rent paying habits,
Bad housekeeping habits, in and outside the unit,
Damages,
Disturbances,
Live-ins,
Demonstration of hostile behavior during the interview process
that indicates that the applicant may be athreat to staff or
residents,
Being evicted from aHA, including having moved from aHA as
aresult of their lease being terminated by the HA for reasons
other than as listed below,
Having other federally subsidized housing assistance terminated
for reasons other than as listed below.
Denied admission for three years for the following:
Persons evicted from public housing, Indian Housing, Section 8,
or Section 23 programs because of drug-related criminal activity
(except drug trafficking) areineligible for admission to public
housing for athree-year period beginning on the date of such
eviction.
The HA can waive this requirement if the person demonstrates to
the HA's sati sfaction successful completion of arehabilitation
program approved by the HA, or the circumstances leading to the
eviction no longer exist.
: Drug use without evidence of rehabilitation.
Denied admission for five years for the following:
Fraud: (giving false information on the application or during an
interview is considered fraud).
An arrest or conviction record that indicates that the applicant
may be athreat and/or negative influence on other residents. The
five years shall begin on the date of the last reported act,
completion of sentence and/or probation period. (whichever is
later).
Denied admission for 10-years for the following:
Conviction for drug trafficking.
Denied admission for life to any household that includes any individual who is
subject to alifetime registration requirement under a state sex offender registration
program.
Denied admission for life to any applicant who has been convicted of manufacturing
or producing methamphetamine (commonly referred to as "speed") on the premises
of apublic housing project. Premises are defined as the building or complex in
which the dwelling unit is located, including common areas and grounds.
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NOTE: These time frames (with the exception of 5 & 6) are only guidelines and the HA may deny admission to
any individual whose behavior may adversely affect the health, safety or welfare of other residents or
may admit persons who exhibit evidence of rehabilitation.

5.

Notice to Denied Applicants:

Unqualified applicants will be promptly notified by a Notice of Rejection from the HA, stating the
basis for such determination and offering an opportunity for informal hearing (see Procedure for
Informal Hearing for Rejected Applicants). The denial letter will allow the applicant 10 calendar
days to request an informal meeting (verbal and/or in writing) with the HA. A HA representative
will hear the appeal and issue a decision within 10 calendar days of the meeting. Informal
hearings for applicants are different from the resident grievance process. Applicants are not
entitled to use of the resident grievance process.

M.  Occupancy Guidelines:

1.

Guidelines:

The following guidelines shall determine the number of bedrooms required to accommodate each
family without overcrowding or over-housing. These guidelines may be waived only when
necessary to achieve or maintain full occupancy and after every effort has been made to stimulate
applications from families appropriate to the existing vacancies. Families may be assigned
improper sized units WITH THE WRITTEN UNDERSTANDING that they must transfer to the
appropriate size unit when instructed to do so by the HA. Otherwise, the following occupancy
standards shall apply:

Suggested Guidelines

Number of Persons
Number of Bedrooms - ,
Minimum Maximum
0Br 1 !
1Br 1 2
2Br 2 4
3Br 3 6
4Br 4 8
5Br 5 10
6 Br 6 12

The following principles govern the size of unit for which afamily will qualify. Generally, two people are
expected to share each bedroom, except that units will be so assigned that:

(@
(b)

(©

It will not be necessary for adults of different generations or opposite sex, other than husband and
wife, to occupy the same bedroom, although they may do so at the request of the family.
Exceptions to the largest permissible unit size may be made in case of reasonable
accommodations for a person with disabilities. In the case of chronic illness, or other physical
infirmity, a deviation from the occupancy guidelines, as presented above, is permissible when
justified with evidence and documentation from alicensed physician.

Two children of the opposite sex over the age of six yearswill not be required to share a
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(d)

(€)

()
@)
(h)

bedroom, although they may do so at the request of the family.

An unborn child will not be counted as a person in determining unit size. At the option of the
HA, an infant, up to the age of two years, may share a bedroom with its parent(s). A single
pregnant woman will be assigned to a one-bedroom unit.

The HA will count a child who is temporarily away from the home because the child has been
placed in foster care for six months or less, is away at school or other situations that can be
documented.

A single head of household parent shall not be required to share a bedroom with his/her child over
the age of two years, although they may do so at the request of the family.

A live-in attendant may be assigned a bedroom. Single elderly or disabled residents with live-in
attendants will be assigned two bedroom units.

Efficiency apartments will be occupied first by persons who prefer efficiencies to one-bedroom
units. Once applicants who prefer efficiencies have been housed, single individual s applying to
mixed popul ation buildings who wish to live in one-bedroom units (rather than efficiencies) will
be offered a unit based on their position on the waiting list to determine whether they will be
offered a one-bedroom or efficiency.

The general HUD standard:
Two persons per bedroom will be the standard for the smallest unit a family may be offered.

NOTE: Individual housing units with very small or very large bedrooms or other specific situations that inhibit
or encourage lower or higher levels of occupancy may be permitted to establish lower or higher
occupancy levels so long as the occupancy levels will not discriminate on the basis of familial status.
The largest unit size that a family may be offered would provide no more than one bedroom per family
member, taking into account family size and composition.

NOTE: Exceptions may be made to allow for full utilization of all bedroom sizes. Family will be required to
sign an acknowledgment that they will be required to move to the proper size unit if their unit is needed
to house afamily requiring the larger unit.

3. If afamily opts for a smaller unit size than would normally be assigned under the unit size
standard (because, for example, the list is moving faster) the family will be required to sign a
statement agreeing to occupy the unit assigned at their request until their family size, or
circumstances change.

4.  When afamily is actualy offered a unit, if they no longer qualify for the unit size where they were
listed, they will be moved to the appropriate waiting list, retaining their preferences and date and
time of application. This may mean that they may have to wait longer for a unit offer.

VII. Tenant Selection and Assignment Plan
Check One This HA maintains the checked waiting list method

Q

Community-wide Waiting List

Q

Site-based Waiting Lists

A. Organizing the Waiting List

1.

Community-wide Waiting List:
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It isthe HA's policy that each applicant shall be assigned hisher appropriate place on asingle
community-wide waiting list in sequence based upon:
Type and size of unit needed (e.g. general occupancy building, accessible or
non-accessible unit, number of bedrooms);
Applicant preference or priority, and
Date and time the application is received.

NOTE: The HA will maintain its waiting list in the form that records the type and size of unit needed, each
applicant's priority/preference status, the date and time of application, and the race and ethnicity of the
family head.

2. Site-based Waiting List:
If the HA has elected to operate site-based waiting lists, the application for such lists shall be a
part of the HA's Annual Plan.

All current applicants for units of the size and type offered at developments
with site-based waiting lists will be given an opportunity to be listed on all
waiting lists where they would accept a unit offer.
Oncetheinitial site-based lists are established, al applicants will be
informed of the length of each list and have an opportunity when their
application is updated to change their site selection.
Although applicants will have an opportunity to select the sites where they
wish to receive offers, the waiting list and unit offerswill continue to be
administered centraly.
Type and size of unit needed (e.g. general occupancy building, accessible or
non-accessible unit, number of bedrooms);
Applicant preference or priority; and
Date and time the application is received.
NOTE: The HA will maintain its waiting list in the form that records the type and size of unit needed, each
applicant's priority/preference status, the date and time of application, and the race and ethnicity of the
family head.

B. Making Unit Offers to Applicants

NOTE: The HA IS RESPONSIBLE for keeping accurate records evidencing: eligibility status on waiting list,
position on waiting list, offers made, and offers rejected (reason), and date housed.

1.  Toassure equa opportunity and nondiscrimination on grounds of race, color, sex, religion,

national origin, disability, or familial statusin this policy, a one-offer system will be used to make
unit offers.

The first qualified applicant in sequence on the waiting list is made
one-offer of aunit of appropriate size and type.

If the applicant refuses a unit offer without good cause the date and time of
their application will be changed to the date and time of the refusal and loss
of any preference. Refusal because of good cause will not result in loss of
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current position on waiting list. This must be documented to and verified

by the HA.
The HA will first match the unit available to the highest ranking applicant for a unit of that size,
type and special features (if any), taking into account any designated housing (if applicable).
Preferences will then be used to determine the order of selection from the waiting list. If two
applicants need the same type and size of unit and have the same preference status, the applicant
with the earlier date and time of application will receive the offer.
In the selection of afamily for a unit with accessible features, the HA will give preference to
families that include a person with disabilities who can benefit from the unit features.
Vacant elderly or disabled designated units will be offered to the near-elderly if there are no
eligible elderly or disabled persons on the waiting list. Other families will be offered these units
if no eligible near-elderly are on the waiting list.
The applicant must accept the vacancy offered within seven working days of the date the offer is
communicated by first class mail (or the method of communication designated by an applicant
with disabilities) or be removed from the waiting list.
If more than one unit of the appropriate size and type is available, the first unit to be offered will
be the unit that is anticipated to be ready for move-in first. If two units are anticipated to be ready
for move-in on the same day, the first unit to be offered will be the unit that became vacant first.
The provisions of the deconcentration rule, contained within this policy, shall supersede the
selection of applicants based on date and time and local preference points, if applicable, and allow
the HA to skip families on the waiting list to accomplish this goal .

NOTE: For every fiscal year, each HA shall reserve a percentage of its new admissions for families whose
incomes do not exceed 30% of the area median income. The goal for public housing shall be 40% of
new admissions. In reaching the new admissions goals, the HA is required to avoid concentrating very
low-income families in projects and must comply with the Deconcentration Policy.

EXPLANATION:

The purpose of the Deconcentration Policy isto maintain a resident body in each
development composed of families with a broad range of income and rent paying ability
which is generally representative of the range of incomes of low income families in the
HA's area of operation as defined by state law.

C. Removing Applicant Names from the Waiting List:

To ensure vacant units are filled in atimely manner, the HA needs awaiting list that is accurate. While
each applicant must keep the HA apprized of changes in address, phone number, income or other
circumstances, no applicant shall be removed from the waiting list except when one of the following
situations occurs:

1.
2.
3.

4,

The applicant receives and accepts an offer of housing;
The applicant requests in writing that his’/her name be removed from the waiting list;
The applicant isrejected, either because he/she isineligible for public housing at the time of
certification, or because he/she fails to meet the applicant selection criteria; or
The application is withdrawn because the HA attempted to contact the applicant and was unable
to do so. In attempting to contact an applicant, the following methods shall be undertaken before
an application may be withdrawn:
The applicant will be sent an offer letter by first class mail to the applicant's
last known address, asking the applicant to contact the HA within seven
business days, or;
The applicant will be sent aletter of continued interest by first class mail to
the applicant's last known address, asking the applicant to contact the HA
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within seven business days, or;

NOTE: If an applicant contacts the HA as required within any of the deadlines stated above, he/she shall be
housed or retained on the waiting list.

5. Persons who fail to respond to the HA attempts to contact them because of verified situations
related to a disability shall be entitled to a reasonable accommodation. In such circumstances the
HA shall reinstate these individuals to their former waiting list positions.

6. Families whose applications are withdrawn or rejected must reapply for housing only when the
waiting list is open. Families whose applications were rejected may not reapply for 12 months.

D. Good Cause for Applicant Refusal of Unit Offer:
If an applicant is willing to accept the unit offered but is unable to move at the time of the offer and
presents clear evidence ("good cause") that acceptance of the offer of a suitable vacancy will result in
undue hardship not related to considerations of race, color, sex, religion or national origin, the applicant
will not be dropped to the bottom of the list.
1 Examples of (good cause) for refusal of an offer of housing are:

The unit's location is inaccessible to source of employment, education, or
job training, children's day care, or educational programs for children with
disabilities, so that accepting the unit offer would require the adult
household member to quit ajob, drop out of an educational institution or job
training program, or take a child out of day care or an educational program
for children with disabilities;

The family demonstrates that accepting the offer will place afamily
member's life, health, or safety in jeopardy. The family must provide
specific and compelling documentation such as restraining orders, other
court orders, or risk assessments from alaw enforcement agency. Reasons
offered must be specific to the family. Refusals due to location alone do not
qualify for this good cause exemption;

A health professional verifies temporary hospitalization or recovery from
illness of the principal household member or other household members
(each aslisted on final application);

The unit has lead paint and the family has children under the age of seven;
The unit isinappropriate for the applicant's disabilities, or the family does
not need the accessible features in the unit offered and does not want to be
subject to a 30-day notice to move;

An elderly or disabled family makes the decision not to occupy or accept
occupancy in designated housing; or

The HA has HUD-approved site-based waiting lists and the offer is not for

one of the sites the applicant has sel ected.
2. If good causeis verified, the refusal of the offer shall not require that the applicant be dropped to
the bottom of the waiting list or otherwise affect the family's position on the waiting list.

E. Leasing Accessible Units:
1 Before offering a vacant accessible unit to a non-disabled applicant, the HA will offer such units:
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First, to a current public housing resident having a disability that requires
the special features of the vacant unit.
Second, to an eligible qualified applicant on the waiting list having a
disability that requires the special features of the vacant unit.
2. When offering an accessible/adaptabl e unit to a non-disabled applicant, the HA will require the
applicant to agree to move to an available non-accessible unit within 30-days when a current

resident or an applicant with a disability needs the unit. This requirement is aso reflected in the
lease signed with the applicant.

F.  Administering the Applicant and Transfer Waiting Lists:
Applications for admission and transfer will be processed centrally. Initial intake, waiting list
management, screening, and assignment of housing (including transfers) will be made from the central
office. Offers may be made in person, in writing or by phone from the central office or the development.

G. Transfers:
Some transfers take priority over new admissions. See | X.

VIII. Leasing Policies

A. General Leasing Policy:
1. All units must be occupied pursuant to alease that complies with HUD's regul ations.
2. Ataminimum the lease shall be signed by the head, spouse and a representative of the HA, prior
to actual admission.

3. If aresident transfers from one HA unit to another, a new lease will be executed for the dwelling
into which the family moves.
4, If at any time during the life of the lease agreement, a change in the resident's status results in the

need for changing or amending any provision of the lease, either:

(@ A new lease agreement will be executed,

(b) A Notice of Rent Adjustment (lease addendum) will be provided, or

() A replacement first page to the lease agreement will be executed with the original lease
date.

NOTE: All new leases and replacement pages are to be dated and signed by the resident(s) and a representative
of the HA. Lease addendums provided by the Landlord and mailed to the resident DO NOT have to be
executed (signed) by the resident.

5. Residents must advise the HA if they will be absent from the unit for more than 14 days.
Residents shall notify the manager, secure the unit and provide a means for the HA to contact the
resident in an emergency. Failure to advise the HA of an extended absence is grounds for
termination of the lease.

B.  Showing Units Prior to Leasing:

1.  When offering units, the HA will provide the applicant with the unit address and location of the
property. If the offer of aunit is preliminarily accepted by the applicant, the HA will contact the
applicant to set up a date to show the unit if desired by the applicant.

2. Oncethe unit is shown and the applicant accepts the unit and all the HA requirements have been
met the lease will be signed by al parties. If the applicant refuses the unit, a signed reason for
refusal should be obtained from the applicant. The formis then sent to the Occupancy department
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for a (good cause( determination.
3. No lease will have an effective date before the unit is ready for occupancy.

C.  Additionsto the Household and Visitors:
1.  Only those persons listed on the most recent lease shall be permitted to occupy a dwelling unit.

Except for natural births to or adoptions by family members, or
court-awarded custody, any family seeking to add a new member must
request approval in writing before the new member movesin. The family
shall notify the HA of all births, adoptions and court-awarded custody
within ten days of the occurrence.

All persons listed on the most recent certification form and the lease must
use the dwelling unit as their sole domicile.

2. When aresident requests approval to add a new person to the lease, the HA will conduct
pre-admission screening of any proposed new member to determine whether the HA will grant
such approval.

3. Examples of situations where the addition of afamily or household member is subject to
screening are:

Resident plans to be married and requests to add the new spouse to the
lease;

Resident desires to add a new family member to the lease, employ alive-in
aide, or take in afoster child(ren);

A unit is occupied by aremaining family member(s) under age 18 (who is
not an emancipated minor) and an adult who is not a part of the origina
household, requests permission to take over as the head of the household.

4. Residents who fail to notify the HA of additions to the household or who permit personsto join
the household without undergoing screening are violating of the lease. Persons added without the
HA's approval will be considered unauthorized occupants and the entire household will be subject
to eviction.

5. Visitors may be permitted in a dwelling unit so long as they have no previous history of behavior
on the HA premises that would be a lease violation.

Visits of more than 14 daysin acalendar year shall be authorized only by
the HA with advance documentation of extenuating circumstances.
Visitors remaining beyond this period without prior approval of the HA
shall be considered unauthorized occupants and the head of the household

shall be guilty of abreach of the lease.

6. Boarders, lodgers or others not on the lease shall not be permitted to move in with any family.
Violation of this provision is ground for termination of the lease.

7. Residents will not be given permission to allow aformer resident of the HA who has been evicted
to occupy the unit for any period of time. Violation of this requirement is grounds for termination
of the lease.

8. Family members who move from the dwelling unit shall be removed from the lease.

The resident shall report the move-out within 10 calendar days of its
occurrence.
The individual (s) may not be readmitted to the unit and must apply as a new

applicant household(s) for placement on the waiting list.
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NOTE:
IX.
A.
B.

Medical hardship or other extenuating circumstances shall be considered by
the HA in making determinations under this paragraph.

Theitems listed in this section are excerpts from the HA Lease. The current lease is incorporated by
reference asif fully set out herein, and shall be considered in pari materia with this document.

Transfer Policy

Objectives of the Transfer Policy:

To fully utilize avail able housing resources while avoiding overcrowding by
insuring that each family occupies the appropriate size unit.

To facilitate rel ocation when required for modernization or other management
purposes.

To facilitate relocation of families with inadequate housing accommodations.
To eliminate vacancy loss and other expense due to unnecessary transfers.

Types of Transfers:

1.

HA Mandated:
The HA may at its discretion transfer residents because of an uninhabitable unit, major repairs, or
other actions initiated by management. For these types of transfers the HA will cover the cost of
the transfer pursuant to HUD schedul e of relocation cost.
Transfers for Reasons of Health:
Resident may be transferred when the HA determines that there is a medical need for such
transfers, such as the inability to negotiate stairs or steps or other conditions which would be a
reasonable accommodation under the American with Disabilities Act (ADA). The resident will be
required to provide a statement from a medical doctor, which indicates the condition of the
resident. The HA reserves the right to make its own evaluation of the situation and
documentation. The HA may send a request to the doctor for verification to be submitted directly
to the HA from the doctor. The HA may also require the resident to be examined by a doctor of
the HA's choosing. If the HA determines that there is not a substantial and necessary medical
need for such transfer, the request for transfer shall be treated as a convenience transfer.
Normally transfers under this paragraph will be within the resident's original neighborhood unless
the appropriate size and type of unit does not exist on the site. The resident must pay for al
moving expenses.
Other HA Initiated Transfers:
To correct occupancy standards the HA may transfer residents to the appropriate sized units.
Residents are obligated to accept such transfers. Transferswill be made in accordance with the
following principles:
: Determination of the correct sized apartment shall be in accordance with the
HA's occupancy guidelines.
Transfers into the appropriate sized unit will be made within the same
neighborhood unless that size does not exist on the site.
The resident must pay for their moving expenses.
To avoid concentrations of the most economically and socially deprived
families. (Moving expenses paid by the HA).
Incentive transfers are offered to residents who have good rental histories
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and want to move to units other than those they currently occupy on a
non-discriminatory basis.
4. Incentive Transfers By HA:
The HA may occupy recently modernized and scattered site units through incentive transfers.
Modernized units will be filled with incentive transfers, new applicants, or a combination of both
in amanner that has the least impact on vacant units.
Incentive transfers are offered to residents who have good rental histories
and want to move to units other than those they currently occupy on a
non-discriminatory basis.
5. Incentive Transfers Requested by the Resident:
Resident requests for incentive transfers should be made to their Housing Manager. Managers
may also recommend aresident for an incentive transfer. To be considered for an incentive
transfer, the following conditions must be met:

Residency in aHA development for at least three years.

No more than two repayment agreements or unpaid balances at any timein
the past two years.

No history of disturbances that resulted in lease violations or violence
toward staff or neighbors as indicated by notices of lease violation in the
applicant'sfile.

Good housekeeping record.

NOTE: No exceptions will be granted to the good record requirement for incentive transfers. Theresident is
responsible for the cost of moving.

6.  Convenience Transfers:
The Executive Director or his’her designee may at his/her discretion permit atransfer to another
housing community or public housing facility for the convenience of the resident. All costs of the
transfer shall be borne by the resident. A "Transfer Charge" list is posted in the HA officesand is
based on our contract price for maintenance and an administrative chargeof $  for processing
thetransfer. The HA updates the transfer charge list as needed. The HA will charge the actual
cost of the transfer, which includes the administrative cost, the cost of preparing the unit for
re-rental and, if applicable, a penalty for not turning in the keys to the old unit within three days of
thetransfer. Theresident is allowed a period of three days to move and turn in the keys to the old
unit without being charged a penalty. If the move takes more than three days, and the keys are not
turned in the resident will be charged $ per day for each additional day. Prior to the
transfer, the Landlord will perform an inspection on the current unit to determine the amount of
charges the resident will be required to pay as aresult of resident-caused damages, if any. All
transfer charges must be paid at the time the resident signs his’her lease and receives the keys for
the new unit. The Landlord will perform afinal inspection with the resident on the unit that the
resident transferred from, after the keys are turned in, and afinal determination will be made by
the HA staff asto additional charges that may be due the HA. For example, the resident may not
have cleaned the unit properly and/or damaged the unit during the moving process. If there are
any charges that are due the HA because of this inspection, the resident must pay for these
damages within 14 days of written notice from the HA. The resident must sign atransfer
agreement after the HA has authorized the transfer and prior to the transfer.

NOTE: Request for transfers for convenience must be made in writing to the HA at the resident's rental office
stating the reason for the requested transfer. The HA will issue a decision within 30 calendar days of
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receipt of the request and, if approved, provide the resident with alist of the charges that will be the
resident's responsibility to pay prior to the transfer.

C. Priorities for transfers:

All transfers must be either for health reasons, for relocation to an appropriate sized unit, approved

convenience transfers, or initiated by the HA due to modernization work and/or other good cause as

determined by the HA. Priority transfers are listed below:

1 HA mandated and transfers for reasons of health described above are mandatory transfers and
take priority over new admissions.

2. Other HA initiated transfers are high priorities; the Executive Director has discretion to determine
when these transfers should take precedence over admissions.

3. Convenience transfers are not a high priority and do not take priority over new admissions.

NOTE: Within each priority type, transfers will be ranked by date. In processing transfers requested by
residents for approved health reasons or to move to alarger unit the date shall be the date the change in
family circumstances are verified by the manager. The HA reserves the right to immediately transfer
any family who has misrepresented family circumstances or composition, and the family will be charged
the posted rate for convenience transfers. Failure to pay for these charges will result in termination of
the dwelling lease.

D. Transfer Procedures:
1.  TheHA shall:
Prepare aprioritized transfer list, as needed, at re-examination.
Notify residents by letter of their pending transfer.
Participate in evaluation of request for transfer based on approved medical
reasons.
Issue final offer of vacant unit as soon as vacant unit is identified.
Issue notice to transfer as soon as vacant unit is available for occupancy.
Participate in planning and implementation of special transfer systems for
modernization and other similar programs.
Inspect both unitsinvolved in the transfer, charging for any resident
damages that are not considered normal wear and tear.
2. Offers.
Only one offer of an appropriate unit will be made to each resident being transferred within
his’her own neighborhood. A resident being transferred outside his own neighborhood will be
allowedtorefuse_ offer(s). Inthe case of afamily being transferred from a unit that is
uninhabitable, incorrectly sized or scheduled for major repairs, failure to accept the unit offered,
or the unit offered in the case of atransfer outside the neighborhood, will be grounds for
eviction. When aresident declines an offer of atransfer to asingle level unit requested by the
resident for health reasons, the HA will notify the resident, at that time, that the HA is not
obligated to make any subsequent offers. The HA will notify the resident that the HA has
discharged its obligations to the resident and he/she will remain in the unit at his/her own risk, and
that the HA assumes no liability for the resident's condition.

NOTE: Right of HA in transfer policy: The provisions listed above are to be used as a guide to insure fair and
impartial means of assigning units for transfers. It isnot intended that this policy shall create a property
right or any other type of right for aresident to transfer or refuse transfer.
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E. Good Record Reguirement for Transfers:

1.

2.

In general, and in all cases of resident-requested transfers, residents will be considered for a
transfer only if the head of household and any other family members for the past two years:

Have not engaged in criminal activity that threatens the health and safety of
residents and staff;
Do not owe back rent or other charges or evidence a pattern of late payment;
M eet reasonabl e housekeeping standards and have no housekeeping lease
violations; and
Can get utilities turned on in the name of the head of household (applicable
only to properties with resident-paid utilities).

Exceptions to the good record requirements may be made for emergency transfers or when it isto

the HA's advantage. Absent a determination of exception, the following policy appliesto
transfers:

If back rent or other charges are owed, the resident will not be transferred
until paid in full.

A resident with housekeeping standards violations will not be transferred
until he/she demonstrates acceptabl e housekeeping standards for six months
and passes a follow-up housekeeping inspection.

X. Eligibility for Continued Occupancy, Annual Reexaminations, and Remaining Family M embers

A.  Eligibility for Continued Occupancy:

Residents who meet the following criteriawill be eligible for continued occupancy:

1.

2.
3.

4,
5

Qualify as afamily as defined in the definition section of this policy. For purpose of continued
occupancy, remaining family members qualify as afamily so long as at least one of them is of
legal age to execute alease. Remaining family members can also include court recognized
emancipated minors under age 18.

Arein full compliance with the resident obligations and responsibilities as described in the
dwelling lease.

Whose family members, age six and older, each have Socia Security numbers or have
certifications on file indicating they have no Social Security number.

Who meet HUD standards on citizenship or immigration status or are paying a pro-rated rent.
Who comply with the HA's eight hour per month community service requirements.

B. Reexaminations:

1.

Regular (Annual) reexaminations:

The HA shall, at least once a year, re-examine the family composition and incomes of al resident

families. For families who choose flat rents, the HA must conduct a reexamination of family

composition and community service requirements (WHEN APPLICABLE) at least annually, and
must conduct a reexamination of family income at |east once every three years.

(@ Eachfamily will be required to furnish information in Section I11 (A) of the Dwelling Lease
and in the Community Service Policy. Verifications acceptable to the HA shall be obtained
and determinations made. In the event of failure or refusal of resident to report the
necessary information, the HA may terminate the Lease. This reexamination shall be done
at least 30-days and not more than 120-days prior to the anniversary month. The new rent
shall take effect on the anniversary month.
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(b)
(©)

(e)

Records shall be maintained to insure every resident being reexamined within a 12-month
period.

Upon completion of reexamination and verification, resident shall be notified, in writing, no
later than 30-days prior to the effective date of the following: (A copy of such notification
isto be retained in the resident's file.)

Any change in rent and the date on which it becomes effective.

Any change required in the size of dwelling unit occupied.

Any instance of misrepresentation or noncompliance with the terms of
the Dwelling Lease and the corrective action(s) to be taken.

The amount of the resident rent and the amount of the flat rent.

In the event of change in resident circumstances resident will be sent a
notice to report to the management office at a specified date and time

to execute anew first page of the lease.
If this HA determines that the size of the premisesis no longer appropriate for resident's
needs, the resident may be required to transfer to another unit as outlined in the Transfers
Section.

2. Specia Reexaminations:
Pre-scheduled extensions of admission or continued occupancy determinations, and will be
considered for the following reasons:

(@

(b)

(©)
(d)

(€)

If it isimpossible to determine annual family income accurately due to instability of family
income and/or family composition, atemporary determination of income and rent isto be
made and a special reexamination shall be scheduled for 30, 60, or 90-days, depending on
circumstances. The resident shall be notified, in writing, of the date of the special
reexamination.

If the family income can be anticipated at the scheduled time, the reexamination shall be
completed and appropriate actions taken. If areasonable anticipation of income cannot be
made, another special reexamination shall be prescribed and the same procedure followed
as stipulated in the preceding paragraph until a reasonable estimate can be made.

Rents determined at special reexaminations shall be made effective as noted in the next
section.

When afamily qualifies for an earned income disallowance, the date for their next regular
reexamination shall be permanently adjusted to be 12 months following the date that the
income disallowance began.

Families reporting zero income will have their circumstances examined according to the
special reexamination section until they have a stable income. Regular or recurring
monetary or non-monetary contributions from persons not residing in the dwelling unit for
any purpose shall be considered income.

3. Procedures:

90 to 120 days prior to the anniversary date of lease, the HA will mail the
resident a notice and appointment date for recertification.

At the time of reexamination, all adult members of the household will be
required to complete and sign all applicable forms required by the HA and
HUD to determine family composition and income.

Income, allowances, Socia Security numbers, and such other dataasis
deemed necessary will be verified, and al verified findings will befiled in
the resident's fol der.

A credit check may be run on each family at recertification to help detect
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any unreported income, family members not reported on the lease, etc.
Verified information will be analyzed and a determination made with

respect to:

> Eligibility of the resident as afamily or as the remaining member of a
family;

» Unit sizerequired for the family (using the Occupancy Guidelines);
and

»  Rent the family should pay.
Residents with a history of sporadic or multiple temporary jobs whose
reexamination occurs when they are not employed will have income
anticipated based on past and anticipated employment when a pattern can be
determined. Residents with seasonal or part-time employment of a cyclica
nature will be asked for third party documentation of their employment
including start and ending dates.
Income shall be computed in accordance with the definitions and procedures
set forth in Federal regulations and this policy.
4.  Action Following Reexamination:
(8 If thereisany changein rent,
A new lease agreement will be executed,
A Notice of Rent Adjustment will be executed, or
A replacement first page to lease agreement will be executed.
(b)  If any change in the unit size is required, the resident will be placed on atransfer list in

accordance with the transfer criteria described in this policy and moved to an appropriate
unit when one becomes available.

XI. Interim Rent Adjustments
(Fixed Rent System)

A. Adjusting Rent between Regular Reexaminations
1 Residents are required to report all changesin family composition or status to the HA in writing
within 10 calendar days of the occurrence. Failure to report in writing within the 10 calendar days
may result in aretroactive rent increase, but not a retroactive credit or rent reduction. Residents
are also required to report interim increases in income if they have been granted interim rent
reductions.
2. TheHA wishesto encourage families to improve their economic circumstances, so most changes
in family income between reexaminations will not result in arent change.
3. Complete verification of the circumstances applicable to rent adjustments must be documented
and approved by the HA.
4.  TheHA will process interim adjustmentsin rent as follows:
(@ Income Change:
The HA action:
Decrease in family income for any reason, except for decrease that
lasts fewer than 30-days. The HA will process an interim reduction in

rent if the income decrease will last more than 30-days. Decreases in
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income resulting from welfare fraud or from welfare cuts for failure to
comply with economic self-sufficiency requirements are not eligible
for rent reductions.

Increase in family income following the HA granting of interim rent
decrease. The HA will process an interim increase for income
increases that follow interim rent reductions.

Increase in income because a person with income (from any source)
joins the household. The HA will process an interim increase.
Increase in earned income from existing employment of a current
household member. The HA will defer the increase to the next regular
reexamination.

Increase in income from any new source. The HA will process an
interim increase unless the individual is eligible for an earned income
disallowance. The disalowance will be granted.

Incremental increases in family income due to pay increases or raises
from existing employment. The HA will defer the increase to the next
regular reexamination.

Increase in unearned income (e.g. COLA adjustment for social
security). The HA will defer the increase to the next regular
reexamination.

(b) Resident Misrepresentation:

The HA will process an interim increase in rent if the resident has
misrepresented or failed to report facts upon which rent is based, so the
rent the resident is paying isless than it should have been. The HA will
apply any increase in rent retroactive to the month following the month
in which the misrepresentation occurred, or

Based on circumstances the HA may evict.

B. Effective Date of Adjustments:

Residents will be notified in writing of any rent adjustment and the effective date of the action.

1 Rent decreases go into effect the first of the month following the actual date of decrease and/or
the date resident reported the decrease, whichever islater. Income decreases reported or verified
after the resident accounting cut-off date will be effective the first of the second month with a
credit retroactive to the first month.

2. Rent increases (except those due to misrepresentation or late reporting) require 30-days notice
and become effective the first of the second month following the increase in income.

XIl. Lease Termination Procedures

A.  Genera Policy: Lease Termination:

No resident's lease shall be terminated except in compliance with HUD regulations, the lease terms, and

state law.

B.  Notice Requirements:
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1.

2.

No resident shall be given a Notice of Lease Termination without being told by the HA in writing
the reason for the termination.

The resident must also be informed of his/her right to request ahearingin
accordance with the Grievance Procedure, and be given the opportunity to
make such areply as he/she may wish.

Lease terminations for certain actions are not eligible for the Grievance
Procedure, specifically: any criminal activity that threatens the health,
safety, or right to peaceful enjoyment of the premises of other residents or
the HA employees; and any drug-related criminal activity.

Notices of |ease termination shall be in accordance with the lease.

C. Record-keeping Reguirements:

A written record of every termination and/or eviction shall be maintained by the HA, and shall contain
the following information:

X111, Utilities

Name of resident, race, ethnicity and unit number;

Date of the Notice of Lease Termination and any other state or local notices
required, which may be on the same form and run concurrently;

Specific reason(s) for the Notice(s), with section of the lease violated, and
other facts pertinent to the issuing of the Notice(s) described in detail;

Date and method of notifying resident; and

Summaries of any conferences held with resident including dates, names of
conference participants and conclusions.

In some of the HA's developments, residents pay the cost of certain utilities directly to the supplier. At
these properties, resident rents are reduced by an allowance for utilities developed by the HA in
consultation with the utility supplier.

A. Resident-Paid Utilities:

The following requirements apply to residents living in devel opments with resident-paid utilities:

1.

2.

Each resident will receive a monthly utility allowance that reflects a reasonable amount of utilities
for the specific size and type of unit occupied.

When aresidents Total Tenant Payment isless than the utility allowance, the HA may pay a utility
reimbursement, equal to the difference between one month's total tenant payment and the utility
allowance, to the utility company on the residents behalf.

It may be suggested to the resident to use a"Budget” plan, which protects the resident from
seasonal fluctuationsin utility bills and ensures adequate heat in the winter

When aresident makes application for utility service in his’her own name, he or she shall signa
third-party notification agreement so that the HA will be notified if the resident fails to pay the
utility bill.

If an applicant is unable to get utilities connected because of a previous balance owed the utility
company at a prior address, applicant will not be admitted and will receive a Denial of Assistance.
Maintaining utilitiesis the resident's obligation under the HA's lease. Failure to maintain utilities
is grounds for lease termination and eviction.

Page 79 of 112

form HUD-50075-SF (04/30/2003)



13. Capital Fund Program Five-Year Action Plan

B.

Excess Utility Charges:

Check-metered developments or buildings: In buildings that are check metered, residents shall have
consumption-based utility allowances that reflect the size and type of units and actual equipment
provided by the HA. Check meters shall be read by the HA and each resident charged for consumption
in excess of the utility allowance.

X1V. Flat Rentg/ceiling Rents

A.

Intent and Purpose:

Ceiling rents provide an incentive to remain in public housing to families whose flat rents were reduced
to income-based rents because of a hardship and whose incomes then increased so that an income-based
rent is unreasonable for the housing being provided. The ceiling rent isthus in effect only for the portion
of the year between the family's interim increase in rent and their next annual reexamination (when they
can elect the flat rent).

Establishing Ceiling Rents:

The HA has established ceiling rents for al dwelling units inventory-wide. Ceiling rents for a class of
units are based on the size, location or other characteristic that are unit-based. The HA may revoke or
raise ceiling rents at any time after giving reasonable notice to the affected residents.

Calculating Ceiling Rents:

The HA will determine the minimum ceiling rents that can be charged for a unit. Ceiling rents are based
on the flat rent plus any applicable utility allowance but never less than 75% of the average operating
cost for units at the development.

What the Resident Pays:
Residentsin units where ceiling rents are in effect pay the lower of the ceiling rent or income-based rent.

Celling Rent Adjustments:
The minimum ceiling rent will be adjusted annually to reflect operating expenses as reported on the
Statement of Operating Receipts and Expenditures as of the end of the most recent fiscal year.

Flat Rents:

Flat rents are market-based rents. They vary by unit size and type and also by development location.
Once each year, at the annual recertification, all residents are offered the choice of paying an
income-based rent or the flat rent. Flat rents represent the actual market value of the HA's housing units.
The HA will generally consider the following information in developing its flat rent schedule:

Rents of non-assisted rental units in the immediate neighborhood;

Size of the HA's units compared to non-assisted rental units from the
neighborhood;

Age, type of unit and condition of the HA's units compared to non-assisted rental
units from the neighborhood,;

Land use in the surrounding neighborhood;

Amenities (childcare, laundry facilities, playgrounds, community rooms, social
services, education/job training programs, etc.) at the HA's properties and in the
surrounding neighborhood;

Crimein the HA's developments and the surrounding neighborhood,;
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Quality of local schools serving the HA devel opment;
Availability of public transportation at the HA development; and
Availability of accessible units for persons with mobility impairments.

G.  Annual Update of Flat Rents:
The HA shall review the Flat Rent structure annually and adjust the rents as needed. Residents on flat
rent will not be affected by flat rent updates until their next regular reexamination/recertification.

H. Recertification of Families on Flat Rents:
Families paying flat rents are required to recertify income only every three years, rather than annually,
although they are still required to participate in an Annual Reexamination in order to ensure that unit
sizeis still appropriate and Community Service requirements are met.

XV. Proceduresto Be Used in Determining Income and Rent

A.  Annual Income:

Annual income is the anticipated total income from all sources, including net income derived from

assets, received by the family head and spouse (even if temporarily absent) and by each additional

family member including all net income from assets for the 12-month period following the effective date
of initial determination or reexamination of income, exclusive of income that is temporary,
non-recurring, or sporadic as defined below, or is specifically excluded from income by other federal
statute. Annual income includes but is not limited to:

1.  Thefull amount, before any payroll deductions, of wages and salaries, overtime pay,
commissions, fees, tips and bonuses, and other compensation for personal services,

2. The net income from operation of a business or profession, including any withdrawal of cash or
assets from the operation of the business. Expenditures for business expansion or amortization of
capital indebtedness shall not be used as deductions in determining the net income from a
business. An allowance for the straight line depreciation of assets used in a business or profession
may be deducted as provided in IRS regulations. Withdrawals of cash or assets will not be
considered income when used to reimburse the family for cash or assets invested in the business;

3. Interest, dividends, and other net income of any kind from real or personal property.
Expenditures for amortization of capital indebtedness shall not be used as deductionsin
determining net income. An allowance for the straight line depreciation of real or personal
property is permitted. Withdrawals of cash or assets will not be considered income when used to
reimburse the family for cash or assets invested in the property Name of resident, race, ethnicity,
and unit number;

NOTE:  If thefamily has net family assets in excess of $5,000, annual income shall include the greater of the
actual income derived from all net family assets or a percentage of the value of such assets based on the
current passbook savings rate as determined by HUD;

4.  Thefull amount of periodic payments received from Socia Security, annuities, insurance policies,
retirement funds, pensions, disability or death benefits, and other similar types of periodic receipts
(See below for treatment of delayed or deferred periodic payment of social security or
supplemental security income benefits.);

5. Paymentsin lieu of earnings, such as unemployment and disability compensation, worker's
compensation, and severance pay (See below concerning treatment of lump-sum additions as
family assets.);

6.  All welfare assistance payments (Temporary Assistance for Needy Families, General Assistance)
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received by or on behalf of any family member;

7. Periodic and determinable allowances, such as alimony and child support payments, and regular
cash and non-cash contributions or gifts received from agencies or persons not residing in the
dwelling made to or on behalf of family members; and

NOTE: Regular contributions (including non-cash contributions) to the household must be considered income if

they are not for medical expenses. For example, if someone who is not a household member pays the
telephone bill or car payment every month, or buys gas, tires and insurance for the car, these
contributions would be considered income for the purposes of the public housing program.

8.

All regular pay, special pay, and allowances of afamily member in the Armed Forces. (See
below concerning pay for exposure to hostile fire.)

B. Items not Included in Annual Income:

1.
2.

3.

9.

Income from the employment of children (including foster children) under the age of 18 years;
Payments received for the care of foster children or foster adults (usually individuals with
disahilities, unrelated to the resident family, who are unable to live alone);

Lump sum additions to family assets, such as inheritances, insurance payments (including

payments under health and accident insurance, and worker's compensation), capital gains,

one-time lottery winnings, and settlement for personal property losses (but see aboveif the
payments are or will be periodic in nature);

Amounts received by the family that are specifically for, or in reimbursement of, the cost of

medical expenses for any family member;

Income of alive-in aide provided the person meets the definition of alive-in aide;

The full amount of student financial assistance paid directly to the student or the educational

ingtitution;

The special pay to afamily member serving in the Armed Forces who is exposed to hostile fire;

Certain amounts received that are related to participation in the following programs:

(& Amounts received under HUD funded training programs (e.g. Step-up program: excludes
stipends, wages, transportation payments, child care vouchers, etc. for the duration of the
training);

(b)  Amounts received by a person with disabilities that are disregarded for alimited time for
purposes of SSI and benefits that are set aside for use under a Plan to Attain
Self-Sufficiency (PASS);

(c) Amounts received by a participant in other publicly assisted programs that are specifically
for, or in reimbursement of, out-of-pocket expenses incurred (special equipment, clothing,
transportation, child care, etc.) to allow participation in a specific program;

(d) A resident services stipend. A resident services stipend is a modest amount (not to exceed
$200/month) received by a public housing resident for performing a service for the HA, on
a part-time basis, that enhances the quality of life in public housing. Such services may
include but are not limited to, fire patrol, hall monitoring, lawn maintenance, and resident
initiatives coordination. No resident may receive more than one such stipend during the
same period of time; and

(e) Incremental earnings and/or benefits resulting to any family member from participation in
qualifying state of local employment training program (including training programs not
affiliated with the local government), and training of family members as resident
management staff. Amounts excluded by this pr